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AGENTS’ CONFERENCE 


Favor Idea of Harmony, But Doubt 
Practicability of Solving Contro- 
versies in This Way 


WHO SHALL NAME COMMITTEE? 


Some Companies Doubt if Internal Dif- 
ferences Can be Settled by 
Ten Men 


A number of important underwriters 
were seen by The Eastern Underwriter 
this, week and asked their opinion re- 
garding the new conference committee 
of five appointed by the National Asso- 
ciation of Insurance Agents with the 
aim that a similar committee shall be 
appointed by companies for the purpose 
of threshing out differences between 
the companies and agents and co-oper- 
aling generally to bring about harmony. 

Co-operation All Right if Practical 


The companies all spoke favorably of 
the desire of the agents for harmony 
and co-operation and individually ex- 
pressed themselves of their desire to 
do all they could to bring about such a 
result, but there was some doubt as to 
just how the companies could proceed 
to appoint such a committee. It was 
pointed out that the National Board of 
Fire Underwriters has no jurisdiction 
over agency limitation, size of lines, un- 
derwriters’ agencies, commissions or 
other points that have been at issue. 

So far as other companies’ organiza- 
tions are concerned, such as the East 
ern Union, Underwriters’ Association 
of Middle Department, Western Union, 
ete., these associations are geographic- 
al, and are not all inclusive. It would 
be impossible, for instance, for the 
Eastern Union to appoint a committee 
to represent the companies on a con- 
troversy that came up in Oklahoma, for 
instance, while in the case of a cons 
troversy in Syracuse, N. Y., or Harris- 
burg, Pa., both of which are in its juris- 
diction—the Eastern Union could only 
speak for its members. The argument 
was also made that even if the Eastern 
Union did appoint a committee to con- 
fer with agents it would not have the 
power to bind all the members, as there 
were certain members which would not 
be bound by action of any committee on 
company-agency controversies. 

That there is a possibility of a sym- 
pathetic number of insurance men be- 
ing designated to represent companies 
in conference with agents cannot be 
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MORE COMPANIES 
TO WRITE GROUP, 
CONFERENCE TOLD 


Commissioners Ask Questions of Actu- 
aries, Hear Opinions and Adjourn 
Until December 3 


LACK OF EXPERIENCE NOTED 


Group on Threshold of Great Expansion 
—Fixed Standards Now 
Being Sought 


The conference at the Astor last week 
between a committee of insurance com 
missioners, of which Jesse S. Phillips 
of New York, was chairman, and a com 
mittee of actuaries, which Arthur Hunt 
er had appointed, was more or less 
of a sparring match—sparring for infor 
mation. The actuaries were not particu 
larly communicative, while the commis 
sioners were just as guarded in their 
questions. It was not because anyone 
wanted to withhold information, but the 
bueiness of group is so young: the com 
panies writing it are so limited in num- 
ber; the experience is so lacking that it 
is difficult to put down hard and fast 
Tules, or to speak hy the board. This 
can be illustrated by the statement that 
the half dozen actuaries present repre- 
sented companies writing probably 95 
per cent of all the group being written. 


Aim of Commissioners 


Another reason for the air of reserve 
noted at the conference was the lack 
of a clear impression of the aim of the 
commissioners in these hearings. The 
commissioners, it ‘will be remembered. 
decided to look into growp insurance at 
the St. Paul convention, at which time 
a committee was appointed. The Actu 
arial Society of America was asked to 
appoint a committee in turn, which was 
done by President Hunter; and it was 
these committees which met at the 
Astor. ‘This is not what can be called 
an “investigation” of group insurance 
It is rather an attempt of the States to 
sound group insurance sentiment, etudy 
group insurance practices. forecast 
group insurance needs, and see that 
there is a proper regulation. The de- 
sire is to define a standardized group; 
to ascertain the basis for group selec- 
tion (without medical selection): to fix 
principles which will not permit selec- 
tion within the class (such as insuring 
a plant where some of the workmen are 
covered while others are not). It is the 
occasional exceptions in a class which 
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lead to confusion. In other words, the 
main question is “What is a Group?” 
After almost a day’s session the two 
committees went into joint executive 
session, and they will have another 
meeting in New York on December 3. 


More Companies Going Into the Field 


Among the interesting points brought 
out at the conference were that a num- 
ber of companies are making an investi- 
gation of their own, with the intent of 
soon taking up the writing of group. 


Hearing Was Public 


The question whether the hearing 
should be public or private was put 
by Chairman Phillips and there being 
no objection from the company repre- 
sentatives present it was decided that 
the sessions be public. 

Commissioner Cleary, of Wisconsin, 
took an active part in the discussion. 
It would appear that opposition to group 
life insurance has been more pro- 
neunced in his State then elsewhere. 
He cited the contentions of the fra- 
ternal orders that group insurance has 
the effect of preventing large num- 
bers of industrial workers from carry- 
ing insurance in the various beneficial 
societies. In Wisconsin, also, the so- 
cjalistic element in labor organizations 
is, Mr. Cleary said, opposed to group 
insurance on the ground that it tends 
to restrict their freedom. An exagger- 
ated case of this was cited. An em- 
ploye received a policy ard took it 
home to hang on the wall. Later a 
wage dispute arose and a representa 
tive of the employer went to the house 
of this employé and told his wife that 
if her husband did not return to work 
the policy was no good, while if he 
stayed ‘vith the company it was worth 
$1,000. The argument was that the 
laborer was influenced through his 
wife to act contrary to his judgment. 


No Opposition from Labor in New York 


Superintendent Phillips expressed 
some surprise that labor should be 
against group life insurance. There is, 
he said, no opposition in New York. 
The only trouble in New York is that 
some companies wish to go too far. “I 
don’t see why employes should object 
to this system; they are getting some- 
thing for nothing or nearly so,” he 
added. 

Commissioner Cleary said the ques- 
tion is whether to confine group in- 
surance to industrial groups or to ex- 
tend it to vocational groups or even 
beyond. It is important to the com- 
panies that lines should be clearly 
marked in order that their business 
may be protected. Otherwise group 
insurance may disrupt their geaneral 
business. 

As to rates F. H. Johnston, of the 
Prudential, said that the American Ex- 
perience Table is considered too high 
at one end and that the M. A. Table 
is used, which seems to be adequate. 
A rate revision may be necessary at 
the end of five years. His company 
writes only groups of employes under 
one employer. One hundred or more 
are taken without examination and 
groups of fifty to one hundred after a 
brief examination, reserving the right 
to eliminate certain risks. The com- 
pany has no standard except grouping 
employes of one employer. The mor- 
tality is found to be very near that of 
iudividual business. Mr. Johnston fa- 
vors defining the scope of group life 
insurance along comprehensive lines 
or permitting the companies to con. 
tinue just what they are now doing. 
He would like to see the business pro- 
tected against abuse as he believes 
that it will grow rapidly and that it 
will survive any restrictions placed 
upon it. He then described the com- 
pany’s renewal proposition by which 
employes are furnished with insurance 
or regular plans upon application with- 
ip a specified period. He spoke of 
lodge business as being unsatisfactory. 
Tke company insured one fraternal 
lodge which shortly afterward left the 
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main body of the order and the com- 
pany naturally was blamed for the 
withdrawal. 


Must Be Organized Body 

In reply to a question by Commis- 
sioner Cleary, W. J. Graham, manager 
o! the group department of the Equita- 
bie, said that his company has been 
unable to apply group insurance suc- 
cessfully to any other than industrial 
ciasses. There must be an organized 
body. A group of lawyers, for exam- 
ple, would be unsatisfactory. 

Superintendent Phillips asked if a 
plan proposed by the Pennsylvania 
Railroad to form a league of its own 
employes, the company paying the pre- 
mium, was acceptable. Mr. Graham 
said it would depend on whether the 
good, strong lives were included with 
the weak; in other words, would it 
be a representative group. Mr. Phillips 
then asked if the plan would work if 
the railroad selected some particular 
branch of its service, say trainmen, 


conductors, firemen, etc. Mr. Graham’s 
idea is that if all of any of those 
branches were taken it would be satis- 
factory. The only question would be 
tc fix an extra charge for any special 
hazard there might be. There must 
be no selection against the company. 


Tending to Liberalize 

Commissioner Cleary asked if group 
insurance has been subjected to a suf- 
ficient test to demonstrate the mortal- 
ity experience under it. Mr. Graham, 
answering for the Equitable and for 
himself, individually said that it has 
not. It is still in experimental stage. 
In 1916 the Equitable wrote as much 
group as it had in the previous four 
years and in 1917 it will probably write 
as much as in all previous years. The 
Equitable permits a disabled employe 
tc continue in the group after he is off 
the pay-roll and as long as he is dis- 
abled. The tendency will be to im- 
prove and liberalize this insurance so 
that all claims will be paid. The com- 
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panies must assume responsibility for 
many errors of commission and omis- 
sion by employers, employes and fore- 
men in not furnishing the insurance 
carrier with prompt information re- 
garding the illness of employes and 
their termination of employment. Group 
insurance is destined to attain wide 
popularity if properly handled. It has 
had considerable success surrounded as 
ii is by all the restrictions placed up- 
on individual insurance. It is  un- 
scientific to throw the bars down and 
let group insurance grow up as it can; 
individual business has not grown that 
way. “I believe,” said Mr. Graham, 
“in working down from restrictions to 
special privileges rather than the other 
way. The net premium valuation re- 
strictions have been of the greatest 
value to American companies. The 
fraternals have worked without restric- 
tions. We should not put the maxi- 
mum of restrictions on the fraternals 
and at the same time remove all re- 
strictions as to making premium rates 
at least equal to the State standard 
cn old line life insurance.” 


Average Group Premium 

E. E. Cammack, Aetna, informed the 
ccmmittee that the average group pre- 
mium is $8 a thousand. He said that 
a definition providing that group in- 
surance cover all employes in a plan 
vould be difficult to operate under. 
Companies have not all the necessary 
experience as to rates, but the present 
rates appear adequate. Up to ages 35 
or 40 the mortality is likely to be very 
icw—probably not more than 40 per 
cent. of expected. At older ages it is 
rather high, but it would not appear 
necessary to formulate a special table 
for group life insurance. 

Deputy Hammond, of the Connecti- 
cut department, said that the deficien- 
cy reserve maintained against Out- 
ftanding group insurance in his State 
was now about $1,000,000, whereas a 
year ago it was $300,000. 

Mr. Phillips asked for opinion regard- 
ing a group of individuals organized, 
regardless of their vocations, for the 
sole purpose of obtaining group insur- 
ance. The general expression was that 
such are not satisfactory. 

Mr. Cleary wanted to know if the de 
ficiency reserve referred to by Mr. 
Hammond would not work an injustice 
to participating policyholders, should 
the company have to use it to make up 
for losses in the group department. 

E. B. (Morris, of the Travelers, said 
the experience of his company had been 
similar to that of others. It has written 
some organizations, but the experience 
ie not satisfactory. It confines its op- 
erations to group of employes. He 
pointed out that with the companies 


writing group insurance they come in ° 


cecntact with a larger proportion of in- 
Custrial workers and they have a right 
to inspect plants as to safety and sani- 
tation and to become interested in wel- 
fare work. This, of course, affects the 
groups advantageously. He, too, re- 
ferred to the very favorable mortality 
at younger ages and the less favorable 
experience in later years. In the Trav- 
elers, on the termination of employ- 
nient, the insurance may be continued 
on the life or endowment plan for the 
same amount, provided the employe 
pays the premium and makes applica- 
tion for the insurance within ten days 
after the employment ceases. This 
riay be made optional, however, if the 
employer desires it, as is sometimes 
the case. 

Commissioner Cleary suggested that 
a certificate should be issued to the 
employe stating the terms of conversion 
of the insurance after termination o° 
employment. Mr. Morris said that this 
is not generally done. Mr. Cleary 
then expressed the opinion that the 
everage employe does not have the 
knowledge which would enable him to 
exercise his rights and Mr. Morris ad- 
mitted that those rights are not gen 
civally availed of. The companies re- 


(Continued on page 12) 
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The Principles of Group Insurance 


By WILLIAM J. GRAHAM, Equitable Life Assurance Society 


Group insurance is a plan for insuring 
a number of lives under one general or 
blanket contract. Each life included in 
such group is insured in conformity 
with statutory requirements governing 
individual insurances. No statutory per- 
mission has been necessary to introduce 
the plan in the different States as the 
insurances are on approved policy forms 
and comply with existing laws. 

Group insurance came into practice 
as a medium for insuring employes of 
one employer. One contract, or group 
policy, is issued to the employer, which 
makes reference to necessary support- 
ing detail of each life covered, contains 
schedules of rates—and where other 
than term, schedules of loan and sur- 
render values—for each age, and other- 
wise conforms to provisions for similar 
insurances on individual lives. Supple- 
mentary certificates of insurance com- 
monly issued to each member of the 
group state the fact of the insurance, 
the name of the individual insured, 
the amount of the insurance, the name 
of the beneficiary, and the conditions 
under which the insurance continues 
in force. 


Statutory Definitions 

While statutory permission has not 
been necessary to introduce group in- 
surance as a means of applying collec- 
tively approved forms of individual in- 
surance, since its introduction the States 
of New York and Massachusetts have 
adopted amendments that introduce a 
sort of group insurance definition. These 
amendments remove restrictions and 
limitations on the acceptances of lives 
when taken in groups. The Massachu- 
setts amendment exempts from the re- 
quirement of individual medical exam- 
inations imposed by that State: 

“Insurance granted under a single pol- 
icy issued to a given person, firm or 
corporation, covering simultaneously a 
group of not less than one hundred lives 
all in the employ of such person, firm 
or corporation.” 

The New York State amendment ex- 
empts from the new business limitation 
of Section 96: 


“Group insurance granted on the same 
plan within each group under a con- 
tract with a given person, firm or cor- 
poration, covering groups of not less 
than one hundred lives all in the employ 
of such person, firm or corporation.” 

These amendments recognize group 
insurance as distinctive only as it is 
applied for the express purpose for 
which it was originated, namely, for the 
insurance of large groups of employes 
of one employer. 


Group Insurance 

The call for group insurance came 
from employers who desired to provide 
life insurance for their employes with- 
out excluding any on account of indi 
vidual non-insurability. 'The answer to 
this call was to discard individual selec- 
tion by medical examination and to set 
up in substitution a method of group 
selection which passes on the group as 
a group and judges it with reference to 
the insurability of the whole. The car- 
dinal principles of group selection are, 
roughly: 

(a) To obtain a body of risks se- 
lected for purposes requiring phys- 
ical and moral fitness; 

(b) To see that the group is ac- 
ceptable as a whole, or in classes 
not inferior in point of insurability 
to the group as a whole; 

(c) To grade the risk properly at 
the standard rate or at a commen- 
surate extra premium rate for ac- 
ceptable additional hazard. 

The mere statement of these three 
general subdivisions governing selection 
narrows down the acceptances of growps 
without medical examination closely to 
(a) employes of one employer; (‘b) 
where all or substantially all lives must 
be included in the growp except as cer- 
tain whole departments or sexes or pro- 
bationers are excluded; and (c) where 
the grade of employes and the occupa- 
tional and incidental hazards measure 
up to required standards or else can be 
adjusted by commensurate extra pre- 
mium ratings within the range of rea- 
sonable additions to the standard rates. 

Careful inspection of each group is 
made to determine the facts as above 
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outlined. Such inspections include in- 
vestigations of employes and plants. 
Sex, nationality, wage, sobriety and re- 
quirements for employment are import- 
ant personal factors. Trade dusts and 
trade diseases are important in charac- 
ter and in ratio to the number of the 
whole so exposed. The buildings and 
surroundings are studied with view to 
proper air, sanitation, hygiene, pure 
drinking water, etc., and with reference 
to accident and panic hazards. 


Group insurance must carefully guard 
against adverse individual selection. 
Hence the necessity for insuring the 
group on a basis which does not leave 
with the individual the power to decide 
whether or not he or she shall enter 
the group. This militates against the 
acceptance of a growp in which the in- 
surance is paid for by the individual 
employe. 


Any attempt to apply group insurance 
to less than the whole available class 
to whom it is offered involves the dan- 
ger of adverse selection entering to the 
degree of making the whole uninsur- 
able. An even more vital point of in- 
surability would be involved if individ- 
uals ‘were privileged to choose to con- 
tinue in the group or not. Again the 
group plan contemplates the elimination 
of individual solicitation. Where indi- 
vidual action is necessary to bring the 
whole to a point of insurability, a solicit- 
ing cost is introduced that militates 
against the practical application of the 
group idea. For these reasons group 
insurance is in a large degree restricted 
to the insurance of employes of one 
employer where the employer pays the 
entire premium. 


Modified Groups 


The limit of one hundred lives as the 
minimum number constituting a group 
under statutory exemptions is an arbi 
trany standard following the arbitrary 
standard set wp by the company intro- 
ducing this plan. There is nothing in 
either statutory definition to prohibit 
writing group policies under any terms 
and conditions lawful as to individual 
insurances. But any such groups would 
lose the benefits of these special legis- 
lative waivers—that is, each life in such 
a group must needs ‘be medically exam- 
ined in Massachusetts and must be 
counted within the limitation of new 
‘business in New York. As a matter of 
fact, group policies are issued on less 


than one hundred lives by giving a modi- 
fied form of medical examination. This 
modified examination increases in eever- 
ity as the group shrinks from the full 
hundred until full medical examination 
and rigid judgment of the same is ac- 
corded all risks where the number de- 
creases to the arbitrary minimum—usu- 
ally twenty-five lives—required for any 
form of group or blanket insurances. 
Necessarily such modified groups may 
exclude one or more lives upon the med- 
ical showing. 

Another class to which the group idea 
may be applied, but with modifications, 
is that of the homogeneous closed 
group. Here the lives may be of a num- 
ber and class to inherently supply ac- 
ceptable averages of insurability, but 
of a type in which the regular forms of 
ordinary life or endowment would best 
apply. Illustrative of this type is the 
university class insuring to supply a 
memorial fund. Centralized premium 
payment may not be desired. Individual 
endowment policies may fit the need. 
Where the amount of insurance is uni- 
form, or varies within small range, 
where the class acts with practical unan- 
imity of choice, where perhaps med- 
ical examination was required on matri- 
culation and the class is sufficiently 
large, the insurability of the risk as 
a group may be safely based on prin- 
ciples of group selection discarding in- 
dividual medical examinations. 


Extra Ratings 


Acceptable risks for group insurance 
range from the standard class to sub 
standard classes acceptable on proper- 
ly increased rates within the limits of 
reasonable additions to the loadings. 
This grading in my opinion can best 
be effected by a constant addition to 
the standard gross premium. This ad- 
dition would be the same for all ages 
and all lives in the group. Any at- 
tempt to grade the extra rating to sub- 
divisions of the group tends away from 
the group idea of treating with the 
whole, and would, furthermore, intro- 
duce accounting difficulties. 


Occupational Studies 
A careful study of industries un- 
covers the fact that the death hazard 
is importantly affected by the living 
cr home conditions of people engaged 
in the work. The more hazardous in- 
custries and the industries working 








We tee 


fae “af SS 4 
PRUDENTIAL ~<a, 
, mas THE (7 2) Sate 


" STRENGTH OF ‘ 
GIBRALTAR |||? 














Prudential Group Policies Sell 


Because of absolute protection, low premiums, annual dividends, grace 
terinination refunds, incontestability 
clause, special certificates for employees, privilege of naming bene- 
ficiary, good commissions, and the Company’s great experience in deal- 


period, disability 


provisions, 


ing with millions of workers in forty years. 


Send for Particulars of Policy 





THE PRUDENTIAL INSURANCE CO. OF AMERICA 


Incorporated Under the Laws of the State of New Jersey 


FORREST F. DRYDEN, President 


Home Office: 


NEWARK, N. J. 














THE EASTERN 


UNDERWRITER 


November 9, 1917. 





under unpleasant conditions or where 
occupational diseases or accidents are 
prevalent are not selected by the better 
type of employes who are able to ob- 
tain employment where guch conditions 
do not exist. In other cases the in- 
dustry may be affected by tradition 
or purely psychological causes. There- 
fore, in classifying such risks, not only 
the actual hazard of the employment 
must be considered, but also a careful 
inspection and study must be made of 
the people employed and the conditions 
and classes from which they come. 

It is also worth nothing that the 
modern advance of industry has been 
so radical in many lines that many of 
our occupational ratings used for in- 
dividual risks probably fall wide of the 
mark because they are based on past 
experience and not on present-day con- 
dition. It may be pointed out in il- 
lustration that the electrical industry 
is now on a basis of safety that did 
not exist in other days. The electro- 
cution hazard always present in this 
industry has prought about an elabora- 
tion of safety appliances and insula- 
tion which may be said to be all but 
fool-proof in most departments. A more 
careful selection of employes and the 
adaptation of employes to particular 
duties according to their individual cap- 
abilities have resulted in making the 
employment as a whole produce aver- 
ages of insurability that cOmpensate 
for considerable extra trade hazard. 
Again, glass-making in the present age 
of automatic glass-making machines is 
changing the type as well as the haz- 
ard of the glass worker. 


Policy Plan 

Group insurance may be issued upon 
any plan, such as term, life or endow- 
ment insurance or annuity. 

From the standpoint of the employer 
the renewable term plan has the ad- 
vantage of covering these insurances 
at the lowest possible cost during the 
period in which the employer desires 
the coverage, namely, during continu- 
ance of employment. Term insurance 
has the further merit of not involving 
surrender values, or causing the em- 
ployer to pay the extra sum required 
on the whole life level premium plan, 
when it is a foregone conclusion that 
in many cases the employment will 
be only temporary. While the individu- 
als in any one group on the renewable 
term plan will of course be rated each 
year at a successively higher rate, it 
dees not necessarily follow that the ag- 
gregate rate of the group will increase 
niaterially. Conditions of active em- 
ployment in themselves require certain 
age distributions which practically as- 
sure an aggregate premium on the 
term phasis which will vary within nar- 
row limits from year to year. 

It is evident on a mere statement 
that a census of employes of any large 
going concern would show a present 
average age not materially different 
from that taken perhaps a score of 
years before. The average age might 
be either less or more on the census 
taken now as compared with the cen- 
sus of many years ago, but in either 
event the variation would be within 
narrow limits. This suggests at once 
the inherent difference between group 
insurance as applied to employes of 
sizable going concerns where age av- 
erages are maintained more or less 
automatically, and any attempt to do 
group insurance where the same con- 
ditions do not obtain. 


The Group Contract 

Provision is made in the group or 
bianket policy issued to the employer 
for covering all permanent employes 
during the period of employment; for 
the addition of new employes; for aute- 
matic changes in the amount of the 
insurance; as well as for the discon- 
tinuance of the protection on the lives 
of employes whose services have been 





terminated. Terminating employes 
may usually apply for insurance with- 
out medical examination within a limit- 
ea period, usually within 31 days after 
termination of service. 

Permitting discontinuing employes to 
apply for insurance within 31 days of 
the termination of employment on any 
pian of insurance then issued by the 
company at the regular rates for the 
particular attained age and class of risk 
means but a guarantee of the insur- 
arce ability of the life after leaving 
the employment to the amount of the 
group insurance. In theory this may 
mean selection against the company. 
Thus far experience indicates that it 
's a concession little used unless dili- 
gently urged upon discontinuing indi- 
viduals. Whatever extra mortality 
might follow from such a privilege is 
problematical and could probably be 
amply covered by withholding commis- 
sions and renewals on individual in- 
surances issued without medical exam- 
ination on retiring members of a group. 
If this should become an important ele- 
ment it might be advisable for com- 
panies to keep an accounting of such 
individual business in order to _ pre- 
serve absolute equities with all classes 
of individual policyholders. In prac- 
tice the privilege does not now seem 
to be important, except that it prevents 
any undue hardship to individuals who 
may become uninsurable during the pe- 
riod in which group insurance is pro- 
vided. 

The acceptance of employes in the 
first instance and the addition of new 
employes is usually made covering only 
those who have worked out a proba- 
tionary period, commonly one _ year. 
Medical examination may be required 
on a new employe or may not. Whether 
it should be required or not depends 
upon how nearly the conditions under 
which the new employe would qualify 
for the employment and for the insur- 
ance may be trusted to prevent ad- 
verse selection and preserve the aver- 
age of insurability. The plan of the 
company originating this insurance is 
to require medical examination of all 
new employes, but to waive this re- 
quirement temporarily where it seems 
justified, reserving the privilege of re- 
quiring it later if experience dictates 
it to be advisable. 


Amount of Insurance 

The amount of insurance granted 
the individuals of the group must fol- 
Icw a general rule. A common unit 
ef insurance for salaried people is one 
year’s salary with a maximum limit of 
$3,000 to those receiving more than 
$3,000 per annum. This maximum 
should be fixed with reference to the 
average amount of the insurances and 
the size of the group. 

Time and piece workers are often in- 
sured for a fixed sum—alike to all 
or graded to increase with service. 
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Discussion of Group Insurance Principles 


In general any sum of insurance may 
be allowed, provided it follows a rule 
that excludes adverse individual selec- 
tion and keeps the amount of insurance 
on any one life to its proper propor- 
tions. Increases in the amount of the 
insurance under any such rules and 
vithin the maximum fixed may be safe- 
ly allowed without medical examina- 
ticn. 


Premiums and Reserves 

Premium and reserve computations 
are on the same standards and follow 
the same actuarial principles that gov- 
ern individual insurances. The group 
premiums are the sum of the individu- 
al premiums and are payable through 
the one source—the employer. Month- 
ly premiums are best adapted for meet- 
ing changes in the employment. By 
making a monthly premium a complete 
unit in itself and not an installment 
ol an annual premium the reserves and 
the deferred premium account are both 
reduced accordingly. Group reserves 
are the total of the separate individual 
reserves and may be submitted official- 
ly in combined figures for each age 
in the same sort of schedule form in 
use for industrial insurance reserves. 


Claims 

In practice group claims are paid in 
full amount regardless of misstatement 
of age or of minor technicalities. Sui- 
cide claims are recognized at all times. 
This follows from the fact that there 
is substantially no moral hazard and 
the non-payment of the claim in full 
amount would defeat the purposes 0f 
the insurance. Claims are payable 
either in one sum or in monthly install- 
ments, over a period not usually ex- 
ceeding one year, to the beneficiary 
named in the certificate. 

Employers are prone to request that 
tney be named as beneficiaries in or- 
der to administer the claim. Apart 
from the questions of insurable inter- 
est this might raise, it is not good 
practice for the employer to be put in 
the position of possibly profiting by the 
insurance. 

Economies 

Large economies are achieved under 
the group system. Agency work is re- 
duced by being centralized. Individual 
members of the group are not solicited. 
Commissions and renewals are fixed 
at about one-third of the usual rate for 
same form of individual insurance. 
‘he elimination of all accounting, cor- 
respondence and premium collection 
with the individual greatly reduces the 
cost of earing for the business. All 
accounting is centralized in the one 
periodical statement to the employer. 
In this statement the changes occurring 
during the period are accounted for in 
debit and credit amendments to the 
previous statement with supporting de- 
teil. All items not changed during the 


[L'a 
uF 


brs} 


Phone 6030 Cortlandt 


Seep epee pT 


period are carried forward in total only 
and without detailed restatement. 


Misconceptions 


An early misconception of group in- 
surance confused the plan with re-in- 
surance. This mistaken idea, fostered 
by a few over-zealous agents who mis- 
understood the plan, caused certain 
fraternal organizations to see in it a 
p.enace to fraternalism. Assessment- 
ism joined with the fraternals in pro- 
testing against old-line life insurance, 
inventing group insurance for the un- 
doing of these organizations. The com- 
piaint of these organizations was really 
directed against re-insurance, a system 
historic with records of whole bodies 
of policyholders taken over from one 
life insurance organization to another. 
While it is possible such re-insuranceg 
might be assumed on a renewable term 
plan, it is quite unlikely, because it is 
and has been the step-rate principle 
that has proven disastrous in assess- 
mentism. True, assessment rates usu- 
ally have been too low even for term 
insurance, but these rates might have 
been successfully increased according 
to the theory of assessmentism were 
there not inherent practical weaknesses 
ian the step-rate plan when applied to 
individuals. When increased rates were 
proposed for the whole group, it was 
subject to adverse selection by the 
better lives dropping out. In a way the 
seme thing has occurred where the 
step-rate plan grows to a_ prohibitive 
figure in its natural operation. 

A casual survey here is of value in 
contrasting the use of group insurance 
on going groups with assessmentism 
step-rate insurance, to emphasize more 
emphatically the proper limitations of 
group insurance, when written on the 
term plan, by suggesting the things 
recessary to avoid. Somewhat like 
fraternal groups so far as group insur- 
ance is concerned are trade associa- 
tions, burial societies, benevolent bodies, 
public organizations and various other 
more or less loosely joined groups. 
These bodies whether formed for in- 
surance purposes or not are but organi- 
zations of individuals whose connection 
with the ‘group is for the most part 
voluntary and unrelated to good health, 
and thus are not eligible under sound 
underwriting principles of group insur- 
ance. Here, perhaps, individual poli- 
cies may be issued in the regular way 
with some degree of leniency in pass- 
ing upon necessary individual medical 
examinations. The large number of in- 
quiries- made for group insurance from 
such organizations either directly or 
through insurance brokers attest a pre- 
valent popular misunderstanding of the 
froup plan. 


Non-Medical Selection 


The announcement of the waiving of 
medical examination under certain con- 
ditions in group insurance raised a mis- 
taken idea in many minds that group 
insurance risks were not selected risks. 
The thought behind this was a confus- 
ing of selection with medical examina- 
tion. Medical examination for the pur- 
rose of selection is a means toward an 
end not an end in itself. Yet many 
of the earlier critics of group insurance 
condemned the whole plan as unsound 
on the theory that there could be no 
selection without medical examina- 
tion. That a large body of the younger 
and smaller companies of the South 
and West should be so misled as to 
pass a resolution to this effect  il- 
luetrates as well as any other thing 
the confusion existing in some quarters 
between selection of risks and physi- 
C:an’s examination for life insurance 
purposes. 

While on this point it may be re- 
called that life insurance had its early 
growth abroad without the requirement 
of medical examination. Within the 
last several years some companies 
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abroad and one old English company 
in particular have revived with marked 
success the practice of accepting indi- 
vidual lives without medical examina- 
tions under certain restrictions and in 
certain territories in which proper se- 
lection is obtained. These non-med- 
cally selected lives of the English 
company referred to have been none 
the less carefully selected under other 
standards, with the result that the 
mortality compares favorably with the 
company’s medically examined busi- 
ness. 

Since all insurance is essentially a 
method of distributing losses from haz- 
ards covered, the more these hazards 
are decentralized the safer the busi- 
ness. A hundred thousand dollars of 
insurance distributed among more than 
one hundred lives in a group well se- 
lected according to group standards, 
should compare favorably with the 
seme volume of insurance exposed on 
cne or two or a few individual lives 
selected by regular medical examina- 
tion. 

Moral Hazards 

Solicitation among individuals results 
not in the inclusion of all the lives that 
a company may want, but only such 
lives as will apply. After receiving the 
application the company must be on the 
leokout for the designing applicant. 
Medical examination and the lay in- 
spection serve the negative purposes of 
avoiding adverse selection against the 
company. ‘The inspection report, es- 
pecially, guards against moral hazards. 
In group insurance the moral question 
does not enter. The insured is not 
applying for insurance direct. There 
is no suspicion of design on his part 
ty defraud the company. That the in- 
sured is of good moral habits is indi- 
cated by the employment. That he will 
continue in these habits is more fully 
guaranteed by insuring him during em- 
ployment than could possibly be ob- 
tained through any inspection report. 


Employment Standards 

The employer is vitally interested in 
the physical selection of his employes 
and there is a growing disposition 
among progressive establishments to 
add some form of medical examina- 
tion to the usual requirements. In cer- 
tain establishments this medical exam- 
ination far exceeds in comprehensive- 
ness the physical examination for life 
insurance, including such important 
points as hearing, eyesight and carefu. 
examination of teeth. 

Even where there is no medical ex- 
amination of the applicant for employ- 
ment there is always a shrewd and 
more or less unconscious physical size- 
up by the employer. Employment de- 
partments select healthy people in or- 
der to get the work done properly. The 
physically inferior have smaller chance 
cf employment in modern industries 
than the physically strong. Further- 
more, if employed, the test during the 
first few days of competition with the 
physically strong serves to adjust the 
employer’s misjudgment where the risk 
has been overrated on appearance. 

Of course, employment bureaus with 
the best intentions and equipment make 
r.istakes in employing as physically 
competent, men with heart disease, kid- 
ney trouble, chronic appendicitis or 
other dangerous hidden ills, but at the 
same time it must also be admitted that 
life insurance on the basis of indi- 
vidual medical examination pays many 
such claims as first-year cases in pur- 
suit of its regular business. There is 
no perfect form of selection in prac- 
tice, and there need not be, beyond the 
requirement of supplying reliable aver- 
ages of insurability upon which to base 
and maintain proper rates for the risk 
assumed. 


Group Field 


Group insurance is not presented as 
a substitute for individual insurance 


Group Insurance Discussion 





Group Views of 
James D. Craig, 
Metropolitan 


The exemption in 1916 of group in- 
surance from the amount permitted a 
company to write under the terms of 
Section 96 of the New York Law has 
resulted in greatly increased activities 
along these lines. 

We are fortunate that those directly 
interested in the development of this 
business should enlighten us as to its 
detail, as well as its general scope, 
underlying principles and economies. 
Not only do we have Mr. Graham’s in- 
teresting article, but Mr. Ralph B. 
Trousdale, of the same company with 
which Mr. Graham is connected, has 
presented further facts in the March 
number of “The Annals of the Amer- 
ican Society of Political and Social 
Science,” which number is devoted 
tc the study of “Modern Insurance 
Problems.” In addition to these Mr. 
Morris presented a very comprehen- 
sive paper to the Casualty Actuarial 
and Statistical Society of America at 
its recent meeting in Boston. 

All of these papers either refer to 
group insurance as a relatively new 
iJea or give that impression. Mr. Gra- 
ham himself states: “Group insurance 
is not presented as a substitute for 
individual insurance in any way. It 
is supplemental thereto.” And again: 
“From a social standpoint group in- 
surance is important as one means now 
applied in industries to eliminate dis- 
tiess resulting from the loss of the pay 
envelope.” 

I have been advised that the first 
policy of group insurance was issued 
between fifteen and twenty years ago 
ard is still in force. Reference is 
made to this not only on account of 
its historical interest, but in an en- 
deavor to ascertain some detail in re- 
sect to the kind of insurance. It 
would be interesting to know if any 
group policy has remained in force 
for such a period, particularly if issued 
on the yearly renewable plan. Mr. 
Graham prefers the renewable term 
plan of insurance in that it gives the 
employer the lowest possible cost, does 
not involve surrender values or force 
the employer to pay the higher premi- 
um required on other plans when it 
is a foregone conclusion that in many 
cases the employment will be only 
temporary. If the first policy issued, 








in any way. It is a supplement there- 
to. As far as it has evolved it is pay- 
check insurance to meet the immediate 
and urgent necessities which arise 
through death of the wage earner. 


From a social standpoint group insur- 
ance is important as one means now 
applied in industry to eliminate dis- 
tress resulting from the loss of the 
pay-envelope. Growing consciousness, 
cn the part of employers, of the em- 
pioye and his personal problems re- 
veals the fact that a large part of the 
problem of industrial relationship lies 
in assisting the employe to protect 
himself against avenues of preventa- 
ble distress. Workmen’s compensation 
laws in our country are illustrative of 
this principle, although they indemnify 
against wear and tear on the indi- 
vidual, which is more trade justice 
than trade benevolence. Group insur- 
ance goes further by meeting the de- 
sire of the employer to insure the em- 
poye’s pay-check gratuitously at its 
scurce under a system that grants the 
protection on a basis of inclusiveness, 
economy and liberality not otherwise 
possible in our system of life insur- 
ance. 
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and now in force over 15 years, was 
not on this plan, what advantages did 
it have? Certainly some very decided 
ones or it would not have persisted, 
and is it not possible the advantages 
outlined for the term plan may not suc- 
ceed in increasing this record of per- 
sistency? I am of the opinion that one- 
year term insurance on the group plan 
will eventually prove as unsatisfactory 
as it has proven for individuals. In 
just the same manner will it lead to 
nowhere. The individual who has paid 
increasing premiums for a number of 
years on the renewable term plan finds 
that his premiums paid have all been 
used to cover the risk and that no val- 
ue remains. He is willing to allow 
some item for expenses, but feels as 
though the contract has been unsatis- 
factory. So with group insurance on 
the one-year term plan. If the em- 
ployer, after a number of years, be- 
comes cognizant, as he must, of the 
fact that the premiums paid by him 
are exceeding the benefits received, 
while no value remains for the excess, 
he igs very apt to reason that the con- 
tract is unsatisfactory. To argue thar 
such a contract has enabled him to re- 
tain his employes will not convince 
him that the insurance feature of it- 
self is profitable: 

It is an aid to the conservation of 
the employer’s resources and through 
the contentment and satisfaction of 
employes that group insurance hopes 
te persist. If it is successful in this 
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The fifty-seventh annual 
report shows insurance in 
force of $133,493,000, an 
increase during the year of 
$7,832,827. The Company 
paid the policyholders in 
1916 $3,536,233, of which 
$628,406 was in dividends 
or premium refund. Its in- 
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the Assets are now $32- 
821,462. 
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Discussion of Problems of Group Insurance 





endeavor and results in longer terms 
of service of employes, must not the 
average age of the group continue to 
advance and will not the employer be 
confronted with an increasing premi- 
um at the same time that he is study- 
ing his profits and losses from group 
insurance? To carry on a uniform av- 
erage over a number of years assumes 
that younger members will be continu- 
aliy added. This will be the case only 
with an increase in the employer’s 
business, necessitating new employes 
cor with the retirement of older mem- 
bers. All employers will not continue 
indefinitely to increase their volume of 
business and if the object of group in- 
gurance is successful in stopping the 
retirement of older members, will not 
the assumption of a constant average 
ace ultimately fall? The assumption 
by assessment associations that young- 
er members could always be obtained 
eventually caused their financial in- 
sclvency and may we not be disap- 
pointed in this form of group insur- 
ance if it succeeds in increasing the 
persistency of cmployes? 

This is not a condemnation of the 
group plan, because just as level pre- 
mium policies developed from old as- 
sessment insurance, so the term “Group 
policies” may readily become the great 
educator of employers on matters of 
insurance and lead to the adoption of 
more extended benefits. Even now 
some employers are studying the gen- 
eral insurance problem, not strictly in 
connection with term insurance, but in 
connection with service annuities or 
endowment insurance. The _ principal 
thing is to convince employers of 
their obligation to provide in some 
way for the workmen, as has been 
done in workmen’s compensation, and 
for the employes’ dependents, as is 
done in group insurance. after which 
it ought to be a logical step to pro 
vide for old age. 

While Mr. Graham tells us that the 
gcoss premiums are the sum of the in- 
dividual premiums for each age and 
amount of insurance, computed on act- 
uarial priciples, it might tbe of interest 
to state the rule given by Mr. Trousdale 
for estimating the aggregate premium 
before the individual computations are 
competed. He _ says: “For prelimi- 
nary purposes and before the forego- 
iug information is available the rate 
is usually quoted as $1 per month for 
each $1,000 of insurance. On a per- 
centage basis this would amount to a 
premium of 1.2°per cent. on the total 
amount of insurance.” 

According to Mr. Trousdale the ag- 
gregate premium computed according 
io this rule may be regarded as the 
maximum and in applying it, salaries 
in excess of the maximum amount in- 
sured must be excluded. Of course, 
this rule applies to the rates adopted 
by his company and naturally would 
not be applicable for all companies. 

Under group selection the rules laid 
down have the same general basis as 
have the compensation insurance rules 
for schedule rating. Mr. Graham 
siates: “Careful inspection of each 
group is made to determine the facts 
as above outlined. Such inspections 
include investigations of employes and 
piants.” 

When the plant is inspected for 
trade diseases, “proper air, sanitation, 
hygiene, drinking water, etc., and with 
reference to accident or panic haz- 
ards,” the process is simply one of 
schedule rating. If sufficient data are 
available to determine the average 
death rates over the preceding few 
years, the determination of the rate 
corresponds somewhat to the experi- 
ence rating in compensation insurance. 
When these modified forms of schedule 
rating and experience rating are ap- 
plied to group life insurance and the 
determining factor is largely individual 
judgment and competition, each com- 


pany being its own inspector, there 
is grave danger that the business will 
not prove profitable to the companies. 
At present there is a tendency to re- 
duce the premiums on the one-year term 
pian to the irreducible minimum, and 
little emphasis is given the actual 
costs to be determined later when divi- 
cends are declared. This is partly be- 
cause employers will object to paying 
out more in premiums than employes 
receive in benefits and when there are 
yo reserves and conseyuently no in- 
terest accumulations, the only com- 
parison available is necessarily be- 
tween premiums and claims. 

In order that group insurance may 
be closely studied, a few amplifications 
should be made in the annual state- 
ment. The amount of group insurance 
written and cancelled in any year 
should appear prominently in the poli- 
cy exhibit and possibly the premiums 
received and claims ‘paid should be 
segregated in the income and disburse- 
ments. Under the recent ruling of the 
Ohio Insurance Department a _ special 
liability equal to the present value of 
the deficiency in premiums must be 
reported in all cases where the premi- 
ums charged are less than the Amer 
ican net. 


It is claimed that the mortality un- 
der group policies is relatively low 
and the general practice is to adopt a 
standard minimum table, and where 
more hazardous risks are involved to 
wid extra premiums constant at all 
ages. In some cases the extras cease 
at the higher ages, so that the same 
premium is often collected at ages 70 
and over on all groups, irrespective 
of the industrial hazard. The experi- 
ence of the company with which T 
ai connected does not seem to war- 
rant this action. In 1896 a new branch 
was started in this company, where 
the insurance was in units of $500 
and premiums payable annually, semi- 
annually or quarterly. In addition to 
those risks who could only afford $500 
of insurance, employes in such _ in- 
dustries, as the building trades, elec- 
trical industries, etc., have been limited 
to this branch. In 1906 a mortality 
table was constructed on the nine 
years’ experience and in 1916 the act- 
val claims were 75 per cent. of this 
table on policies issued from 1896 to 
1911, inclusive. 

The ratio of mortality so computed 
ought to be a fair criterion of the rates 
expected in a large number of cases 
naturally coming under group insur- 
ance, but these mortality rates neither 
represent a constant increase at all 
ages nor do they approach closely to 
the standard tables at the higher ages. 
Comparison of the rates under this 
table with those of the American Ex: 
perience and also the Medico-Actuarial 
Experience is herewith submitted. 


Group Views of 
KE. B. Morris, 
Travelers 


Mr. Graham should be accredited 
with having introduced to the society 
a most interesting subject for discus- 
sion. Mr. Graham’s paper must, how- 
ever, ‘be viewed as an analysis of the 
subject rather than as a complete 
treatise. He has very cleverly brought 
the subject to the attention of the so- 
ciety in a very compact space and has 
consequently treated very briefly cer- 
tain phases of the subject where it is 
possible that pages might be written. 
Ii has evidently been the author’s in- 
tent to bring this subject to the at- 

Table showing qx at decennial ages 
according to the American Experience, 
the Medico-Actuarial and the Metropoli- 
tan Intermediate Tables: 
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Comparing the Metropolitan Inter- 


mediate Table with the -Medico-Actu- 
arial, it will be noticed that the excess 
of the mortality rate increases practi- 
cally continually from .00276 at age 30 
to .01183 at age 70. The larger part of 
the business from which the Metropoli- 
tan Intermediate Table was deduced 
was 20-year endowment. On whole life 
business the Metropolitan’s mortality 
was 102 per cent. of the probable in 
1916, for ages 29 to 42 it was only 84 
per cent. of the probable, while between 
ages 43 and 56 it was 105 per cent., so 
that if the table absolutely correspond- 
ed to the mortality of the year, the mor- 
tality curve would be steeper and the 
increase at the older ages as compared 
with the younger more pronounced. 
The indications from these figures are 
that if the mortality under one-year 
term group policies approximates that 
experienced under these whole life pol- 
icies, the premiums prepared by adding 
uniform constants to the minimum rate 
until a certain age is attained and then 
stopping will not produce sufficient pre- 
miums, unless the addition at the 
ycunger ages is excessive or an adjust- 
ment in the minimum rate at the high- 
er ages is made. 
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tention of the society as a basis of 
further and more elaborate discussion. 

Group insurance has developed along 
a line analogous in many ways from 
an underwriting point of view to that 
ol compensation and casualty insur 
ance for which reason a discussion of 
the subject should bring out many 
points of interest to this society. 

As Mr. Graham has pointed out, the 
insuring of lives by groups ignores the 
individual as an individual by treat- 
ing the group as a unit, yet the entire 
structure of life insurance in this coun- 
try has been built up upon the basis of 
the independent selection of the indi- 
vidual. In group insurance the ques- 
tion of selection is solved in the rela- 
tionship to the group. On this point 
much could be written for Mr. Graham 
in introducing the subject has been 
content to outline in a general way 
certain rules which have resulted from 
seme years of experience. As he sets 
forth, the standing of a group of lives 
sufficiently homogeneous in character 
must be in the first place settled upon 
in order that proper rates or costs 
may be quoted. The mortality of a 
group is not merely a question of oc- 
cupation, although occupation plays an 
important part therein. The relation- 
ship of the employer to the employe 
as manifested in welfare plans, in the 
looking out for the health of employes, 
the installation of accident prevention 
devices, provisions for the care of the 
sick, oversight of the home conditions 
of employes, etc., are all points that 
ploperly ghould influence the risk and 
hence the requirement of an examina- 
tion, usually called an inspection, of 
the group. From the standpoint of a 
casualty company this inspection is 
very important, for which reason for 
your information I will dwell upon it. 

There are two general classes of un- 
derwriting. The principle involved in 
the first is the obtaining of a suffi- 
cient volume of business without too 
much detailed consideration of the in- 
dividual, in the hope that in the large 
volume of business written the poor 
features of certain risks will be coun- 
terbalanced by the good points of 
others. Necessarily the rate must be 
attractive in order to obtain the busi 
ness. This, as I have stated, is the 
assumption made in the theory. Under 
this theory, for example, a shoe manu- 
facturing plant is always a shoe manu- 
facturing plant, a machinist shop is 
always a machinist shop, a textile plant 
is always a textile plant—that is, the 
business is underwritten in a general 
way from a description of the business 
and with but very little inspection of 
the individual plant. Working on this 
theory, an inspection by’ the agent of 
the insurance company is sufficient. 
A layman in a general way can tell 
the difference between a machine shop 
and a textile mill. On the other hand, 
he cannot be relied upon to point out 
any particularly dangerous processes of 
manufacture. 

The other general method of under- 
writing calls for a thorough inspection 
of each concern to be considered for 
group insurance and is similar in a 
general way to the examination for 
individual policies. Such an inspection 
properly should not be made by an 
agent, but only by an inspector trained 
in the business and who is in a posi- 
tion to point out any particularly dan- 
gerous methods used or employed in 
the plant. Anybody at all versed in 
lability insurance will, I think, appre- 
ciate this point. For instance, let us 
assume an inspection of a textile plant. 
Under the first theory of underwriting 
the agent accompanied perhaps by an 
officer of the company runs quickly 
through the plant, notes the machines, 
etc., sees nothing especially disturb- 
ing and writes up his report. Thou- 
sands of hands may have been em- 
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ployed, all of whom seemed to be 
tollowing about the same operations. 
To be sure, he only looked through 
the main buildings; he did note several 
small outlying buildings which seemed 
to him to be of no particular hazard 
to the risk; yet this is the point which 
I wish to emphasize: in the small in- 
dependent buildings were manufactured 
the colors for the dyeing used in the 
mill. Anyone who knows anything 
akout the manufacture of aniline dyes 
knows of the hazard involved, experi- 
mental work along this line being es- 
pecially dangerous. The separation of 
the buildings into small units is for 
the one purpose of isolating as far as 
possible the danger, so that if there 
is a heavy explos’on in one building it 
is hoped that the explosion may be 
confined to that one building, the situa- 
tion ‘being analogous to the manufac: 
ture of certain kinds of gunpowder. 

I make this rather crude illustration 
ir order to point out the difference in 
the two kinds of inspections which 
have been noted. It may be in the 
plant in question that the number o/ 
men actually engaged in the manufac- 
ture of dyes will be but a very small 
percentage of the total employes and 
that the risk as a whole might be 
safely written, but this is a point in 
my judgment which should be known 
before, rather than after, the risk is 
written. 

There is something of merit in both 
these theorics and probably a half-way 
course may be justified. I mention the 
matter as a warning particularly to 
smaller companies against their rush- 
ing headlong into the group insurance 
field and without possessing the means 
to properly make inspections. 

It is evident that by the first method 
more business will result. That busi- 
ness, however, will not be of as highly 
a selected type as that resulting from 
the second method, yet we must not 
overlook the fact that the oldest group 
policics written in this country are 
new only four years old and that the 
last word on the subject has not been 
written. 

All companies that have written this 
form of business have found a remarka- 
bly low mortality as a whole. The rea- 
scns why certain risks have shown a 
poor mortality are known. Non-paying 
cxperiments in the older companies are 
consequently avoided. It seems strange 
perhaps in the relatively small groups 
how the law of mortality seems to 
work out, provided the risk is properly 
selected in the first place. Theoretic- 
ally, in a group of one hundred men 
al an average cost age of not over 
ferty, it is to be expected that there 
will be nearly one death a year, or, 
putting the problem in a different way, 
perhaps four deaths in five years. As 
actuaries, however, we would not be 
surprised if there were two deaths in- 
stead of one in any one year, nor if 
there were three deaths, nor would it 
be impossible that there be five deaths, 
but if the catastrophe hazard is el- 





iminatcd it is surprising to note how 
few cases there are among the small- 
er risks in which the claims in any 
one year would be twice the premiums. 
Of course, there are reasons for this 
for not only is the insurance company 
selecting in connection with the group, 
but the employer also is automatically 
selecting for the insurance company in 
that new employes engaged must gen- 
erally be up to certain requirements. 
The official of a manufacturing plant 
empowered with the engaging of new 
employes does not always make re- 
course to medical examination, but ap- 
parently unhealthy lives are eliminated 
at the start. Those of this class that 
are employed fall down in the per- 
formance of their work and are dis- 
missed in many cases before the group 
issurance coverage becomes effective 
for, of course, the employer is aiming 
at efficiency. It is for these reasons 
that the mortality experience on new 
cases has been so surprisingly low and 
that the companies issuing group in- 
surance policies are frequently quoting 
rates today which would have looked 
suicidal almost in the early days of 
the business. 


There igs one statement which Mr. 
Graham has made which I wish to 
challenge in a friendly way and in or- 
cer to bring out certain historical facts 
iv. reference to the conception of group 
insurance. I quote from his paper: 
“The plan of the company originating 
this insurance is to * * *.” Mr. 
Graham here evidently refers to The 
Equitable Life Assurance Society, which 
company is rightly credited with writ- 
ing the first group one year renewable 
term policy. The word “originating,” 
I think, is open to criticism. As far 
as I have been able to ascertain, group 
insurance from a commercial point of 
view, that is, on the one-year renew- 
able term plan without examination, 
started with inquiries from the firm of 
Montgomery Ward & Company of Chi- 
cago in the Fall of 1910. That com- 
pany had been considering the inaur- 
ance of its employes, had employed an 
actuary, and had come to the conclu- 
sion that it would be better if an insur- 
ance company should carry the risk. 
They consequently requested a cov- 
erage which is identical with the group 
policy today, that is, the use of the 
one-year renewable term policy, the 
avoidance of medical examination, an 
arrangement for the automatic discon- 
tinuance of insurance upon employes 
upon termination of employment and 
au arrangement for coverage of em- 
ployes newly engaged. Their request, 
as I understand it, was transmitted to 
several insurance companies. I do 
know that on this account The Trav- 
elers Insurance Company in the Fall 
of 1910 prepared a group insurance con- 
tract which is practically the same in 
many of its general features as that 
offered in its present contracts. Mont- 
gomery Ward & Company did not final- 
lv purchase group insurance until July, 
1912, in The Equitable Life Assurance 


Society. This contract is generally 
known as the first group insurance 
contract of note. I make this statement 
for the reason that as far as I have 
been able to ascertain no insurance 
company originated the plan—that the 
business as we know it today started 
with the inquiries of Montgomery 
Ward & Company, and that the earlier 
contracts offered were evolved from 
the consideration of that risk. 


As I have stated, the mortality ex- 
perience on lives insured in proper 
homogeneous groups has been remark- 
ably low. As a whole, and I think | 
am reasonably safe in the assertion, 
the experience has been as low as that 
of the insurance companies in gen- 
eral on medically examined lives. It 
was soon found that the American Ex- 
perience Table of Mortality was not a 
proper basis for the premiums. In fact, 
the only existing published table of 
mortality which at all represented the 
experience on group lives was the Med- 
ico-Actuarial basic table. I am refer- 
ring to risks in which the occupational 
hazard is not severe. I do not mean 
by this assertion that the group ex- 
perience follows throughout its length 
the mortality shown in the M.-A. Table. 
] mean this: that the mortality called 
for by the M.-A. Table as a whole 
very reasonably measured the mortal- 
ity to be expected on group lives in 
which no special occupational hazard 
was present. The M.-A. ‘Table is more 
favorable than the death rate experi- 
enced on group lives from perhaps 
aves fifty to sixty, but, on the other 
hand, the rate shown in the M.-A. 
Table is considerably in excess of the 
actual mortality upon ages up to per- 
haps forty or forty-five. Certain com- 
panies, therefore, used the M.-A. Table 
ar the basis of mortality for the quo- 
tation of group rates. Of course, it is 
necessary to add to such net premiums 
the necessary provisions for expense 
and for profit for non-participating 
companies. Mr. Graham has called at- 
tention to the fact that the expense of 
writing group insurance is very much 
iess than that chargeable against in- 
d‘vidual policies due to the fact that 
the accounting systems are very much 
simplified, the expense of collection of 
rremiums is very much reduced and, of 
ccurse, the individual solicitation of 
risks igs avoided. 

The result has been 
rates charged for group’ insurance 
where no special occupational hazard 
is present have been very much less, 
especially at the younger ages than the 
net rates called for by the American 
Table. I could cite cases, for instance, 
where the total gross premium for a 
favorable group, and where the aver- 
age cost age was not high, was less 
than 90 per cent. of the net premiums 
called for by the American Table and 
where the gross premiums are proper- 
ly loaded for profit and not only that 
produce a profit. 

I call particular attention to this fact 
in order to bring out another. The 


that the gross 
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laws of various States at least from 
the standpoint of reserves call for 
valuation on the American Table. To 
this no objection can be made. This 
partly for the reason that the laws 
of the various States were formulated 
long before the subject of group in- 
furance was thought of. In most 
States no special legislation has been 
passed dealing directly with group in- 
surance, consequently, such group in- 
surance as has been written has been 
so written in conformity with existing 
laws or, in certain instances, in ac- 
cordance with special rulings handed 
cown by the various commissioners. 
The commissioners of certain States, 
however, have attempted to rule that 
as long as the American Table ig the 


basis of reserves no rates should be 
quoted less than the net American 
premium. To this there is considera- 
ble objection. Other commissioners 
have viewed the matter in another way 
and have required that deficiency re- 
serves be set aside. Of course, the 


valuation of a one-year renewable term 
policy in itself is not a very serfous 
matter. A deficiency reserve, however, 
equivalent to an annuity multiplied by 
the annual deficit between the gross 
tate charged and the net American 
premium on each risk insured may be 
for small companies a hardship. For 
instance and as an example, at a young 
age let us assume a group rate on 
the one-year renewable term plan of 
$8.00 per thousand; the mean reserve 
or the one-year term is perhaps $3.50; 
the deficiency reserve may be $30; so 
that on such an individual risk an in- 
surance company for the receipt of 
$5.00 gross would put up reserves of 
$33.50. Now the same company might 
insure a group involving lives with 
rather hazardous occupations and might 
charge rates on that account which 
were at all periods of the table in ex- 
cess of the American Experience. The 
result would be according to this same 
ruling that no deficiency reserve would 
be required yet really more necessary 


than in the first case mentioned. 
Again, a participating company might 
charge initial rates at all ages in the 


tuble in excess of the American Table. 
According to such ruling the partict- 
pating company would not be called 
upon to put up deficiency reserves but 
yet the  non-participating company 
whose rates are loaded for profit would 
be compelled to put up a considerable 
additional reserve, although in the two 
cases in question the net cost to 
the employer might be identical or, 
theoretically, the participating company 
might furnish the insurance at a lower 
cost. The effect of such a ruling will 
be to practically eliminate all smaller 
companies from group insurance field. 


My intention in bringing out this 
point is for the enlightenment of the 
members of this society in the hope 
that they may be able to express them- 
selves intelligently on the subject 
should the occasion arise. 

(Continued on page 8) 
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Group Views of 
E. E. Cammack, 
fEtna Life 


During the past year there has been 
a rapid development in group insur- 
ence and the society is indebted to 
Mr. Graham for bringing the subject 
to the attention of its members. 

Group insurance is a natural develop- 
ment of compensation insurance. The 
latter provides for death benefits to 
the dependents of an idustrial worker 
upon his death resulting from accident 
in his employment, and for benefits 
during his disability caused by an oc- 
cupational accident. Group insurance 
goes further and provides benefits up- 
on the death of an industrial worker 
from any cause and disability benefits 
in the event of sickness. While some 
accident and health business upon the 
group plan has been written by casual- 
ty companies, group insurance has for 
the most part, I believe, up to the 
present been confined to the payment 
of death benefits. 

Group insurance relieves the employ- 
er of any moral responsibility of as- 
sisting the dependents of a deceased, 
employe who has left no provision 
against the sudden stoppage of the pay 
euvelope. Moreover, the satisfaction 
amongst the employes resulting from 
a group policy is believed to stabilize 
labor in an industrial plant, particular- 
ly through the influence of the wives 
of the workmen; and it is probable 
that the improved relations between 
the employer’ and employe, resulting 
in increased. efficiency, and the savings 
effected through the reduction of the 
rate of engaging new and untried help 
to replace trained employes more than 
effset the cost in premiums. 

I shall. confine my remarks to a dis- 
cussion of a few of the questions that 
have arisen in my own experience in 
connection with this business. Mr. 
Graham states that group insurance 
may be issued upon any plan, such as 
term, life, endowment or annuity. In 
the company with which I am asso- 
ciated, practically all the business has 
been written on the one-year renewable 
term plan. If the insurance is being 
wholly paid for by the employer, it is 
natural that, upon termination of em- 
ployment after a short service, the em- 
poyer should desire the whole of the 
surrender value, if any. In view of 
the large number of terminations that 
occur, a group contract on the ordinary 
life plan would involve an unnecessari- 
ly large outlay at the outset and need- 
less complications in the return of sur- 
render values. As pointed out by Mr. 
Graham, the premium on a one-year 
term policy on a large group remains 
more or less constant per $1,000 of in- 
surance and is, therefore, in so far as 
the aggregate premium is concerned, a 
level-premium policy. : 

In my opinion group insurance need 
not be restricted to the insurance of 
employes where the employer pays the 
entire premium. Some employers pre- 
fer to have their employes contribute 
part. of the premium, and there seems 
no objection to this plan, provided the 
employer pays a proportion of the cost 
large enough to make the insurance 
so cheap for the employes that prac- 
tically all of them avail themselves of 
the insurance. The employes’ contribu- 
ton of the premium can be assessed 
by means of a flat charge per $1,000 of 
irsurance, irrespective of the age, if 
the employer pays, let us say, not less 
tian fifty per cent. of the total cost. 

Frequently the request is received 
from the employer for an option in a 
group policy to allow each employe 
to take an additional amount of insur- 
ance equal to the amount provided by 
the employer which additional amount 


is to be paid for wholly by the employe 
or by the joint contribution of employer 
and employe. The granting of such 
options seems $0 be questionable un 
aerwriting as it invites selection against 
the company, and also a poor business 
policy as term insurance with an an- 
nually-increasing premium has_ been 
demonstrated to be unsatisfactory to 
the individuals insured. We know that 
it would be hard to explain to an in- 
dustrial worker who has been paying 
in.creasing premiums for many years 
that in the event of his lapsing his 
policy no return of premiums could bé 
made and that full value had been 
granted for premium-payments. 

While, as I have stated, I do not 
agree with Mr. Graham that group in- 
surance must be to a large extent re- 
stricted to cases in which the whole of 
(he premium is paid by the employer, 
1 consider the plan unsuitable where 
the’ cost of insurance is borne wholly 
ody the persons insured. Numerous ap 
plications are received for the insur- 
ance of members of trade associations, 
social organizations, stock exchanges, 
fraternal orders, teaching staffs, etc., 
apparently under the impression that 
group insurance is simply wholesale 
insurance issued at wholesale cost, 
which will be below the cogt for in- 
dividual policies. ‘Such applications are 
1eceived for policies on the one-year 
term plan and on the level-premium 
plans. Companies writing such policies 
cn the one-year term plan may reason- 
ably anticipate adverse selection by 
withdrawal of healthy lives who find 
in later years their premiums rapidly 
increasing. Moreover, if term insur- 
ance is desirable, it is obvious that a 
large association can carry that insur- 
ance at a cost cheaper than that at 
which a life insurance company could 
underwrite it. Such insurance upon a 
level-premium plan ig also inadvisable 
in my opinion for two reasons: (1) 
it is likely when written under a 
blanket contract to eventually lead to 
cissatisfaction because the individual 
does not have the advantage of holding 
his own contract and of having under 
his control its equities; and (2) such 
insurance opens the way to discrimina- 
ticn and trespass on the field for regu- 
lar individual policies. 

Mr. Graham does not discuss the 
mortality rate likely to be experienced 
amongst groups of industrial lives. The 
first premium rates which were used 
by non-participating companies several 
years ago appear to have been based 
upon the American Experience Table 
ef Mortality, loaded sufficiently at the 
older ages to provide for expenses. 
At the younger ages only a small load- 
ing was added to the net premiums 
as it was anticipated that there would 
he considerable savings from a mortal- 
ity more favorable that that of the 
American Experience, which savings 
would help to pay expenses. Experi- 
ence is showing that the mortality 
amongst industrial workers actively 
employed is low, and a substantial re- 
duction in rates at the younger ages 
has been effected. The experience of 
the company with which I am associat- 
ed seems to indicate that the Medico- 
Actuarial Ultimate Table is more suit- 
able as a basis of premium rates for 
standard industrial risks, and as a mat 
ter ‘of fact it is being used by several 
companies. To the net rates by this 
table are added loadings suficient to 
meet reasonable expenses. 

As rates so computed fall at the 
younger ages much under the net rates 
by the American Table, special re- 
serves under our State laws have to 
he set aside equivalent to the present 
velue of deficiencies of future premium- 
payments, based upon the American 
Experience Table of Mortality and 
three and one half per cent. interest. 
As some companies are writing one- 
year renewable term policies at a basic 
rate guaranteed against increase for 
twenty years, this liability is consider- 
able; in fact, the mid-year reserve re- 
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quired on a policy issued on the one- 
yiar renewable term bas‘s in the first 
ar may amount to several times the 
first year’s premium. From the stand- 
point of conservatism something is to 
be said for this method of valuation 
until such time as a mature experience 
cf sufficient volume is accumulated on 
this class of business to serve as a 
1tcliable basis for valuation. At the 
same time this legal requirement is’ a 
hurdensome one for small companies 
or for companies that do not have a 
large free surplus for temporary appli- 
cation in this connection. It is thought 
that the experience of the Aetna Life 
Insurance Company is too small and 
immature to offer for publication at the 
present time, but when‘a larger vOlume 
has’ been accumulated, it is hoped to 
submit it analyzed by occupation. 

The Aetna Life Insurance Company 
has followed the method described by 
Mr. Graham in rating different classes 
of risks. The greater part of the busi 
ness written is taken, as in the case of 
regular individual policies, at a stand 
ard rate. Groups substandard on ac 
count of occupation are charged an 
extra premium per $1,000 of insurance, 
irrespective of age. The extreme re- 
finement in rating attempted in the 
cumpensation business has not been 
acopted in group insurance and should 
not be encouraged in my opinion. 

Occupational accidental death hazard 
is, of course, a most important factor, 
vut how far the “sex, nationality, wage, 
sobriety and requirements for employ 
rient” affect the risk seems to me to 
be questionable. Waiters and bartend- 
ers in a hotel may be poor risks for 
individual insurance owing to their ten- 
dency to acquire intemperate habits. 
In a group contract, however, a_bar- 
tender who acquires such habits would 
probably pass out of the group before 
his death occurred, 

Group insurance contracts usually 
provide termination of insurance on ter- 
mination of employment unless the em 
pioyment ceases from ill-health, when 
the insurance is kept in force at -the 
will of the employer by the payment 
of premium. It is obvious that unless 
this provision is made, group insurance 
would be confined largely to deaths re- 
sulting from accident and sudden ill 
nesses. It is not unlikely that many 
employers do not at first realize the 
value of this clause in their policies. 
When they fully understand the bene- 
fit, more care will probably be exer- 
cised by them in finding out the facts 
as to why an employe leaves their 
service and in keeping the insurance 
in force on those who have left from 
iJ-health. This may lead to a heavier 
mortality rate after a policy has been 
in force for some little time. Further- 
more, in times of depression when the 
turn-over of labor is reduced, it is not 
unlikely in my opinion, that the reduc- 
ifon in the withdrawal rate will be 
accompanied by an increase in mortal- 
ily. For these reasons I believe that 
ny early mortality experiences on 
group insurance should be used con- 
servatively as a basis of premium rates 
for long-term contracts. 

Banks and trust companies, are taking 
out group insurance to a considerable 
extent for their employes and it might 
at first sight appear that these risks 
would be of the best possible class. 
It is questionable in my mind, however, 
ar to whether they will prove better 
risks in the end than non-hazardous 
industrial plants. Workers in an in- 
dustrial plant must be in good health 
to carry on their active employment 
If in failing health, they frequently 
have to seek employment with less 
arduous duties and so pass out of the 
sroup. In a bank risk there will be 
comparatively few such cases. 

As Mr. Graham has pointed out, one 
Lundred lives is the minimum number 
constituting a group under statutory ex- 
emptions. It seems perfectly safe, how- 
ever, to grant group insurance to 
groups much smaller in number, pro- 


vided the insurance is so distributed 
as. to preclude any suggestion of se- 
lection against the company. It is not 
necessary that each group should be of 

ficient volume in itself to furnish 
an experience close to the expected. It 
is necessary only to guard against the 
acceptance of business where the mo- 
tive of the employer in taking the in- 
urance is to cover an undue propor- 
tion of poor lives. It does not seem 
reasonable to suppose that any employ- 
er with, say, fifty employes, who de 
sires the same amount of insurance for 
each employe, is governed by any such 
motive. While on a number of small 
individual groups the losses may far 
exceed the premiums small groups tak- 
en as a whole may be underwritten 
safely. 

Group policies are usually written 
with an option to the employer to re- 
new the contract from year to year 
according to the seale of premiums up- 
eon which the first premium is calcu- 
lated. The term of years for which a 
policy will be renewed without adjust- 
nicnt in the premium scale varies in 
cd fferent companies. So far as I know, 
ihe greatest number of renewals guar- 
atteed at the original rate by any com- 
pany is for nineteen years. For pol- 
icics covering the lives of comparative- 
iv few employes, upon which the 
experience on the group itself cannot 
for many years he used as an indication 
o! the mortality to be expected in 
the future, this provision would appear 
ic be a proper one. In my opinion, 
however, an option should be allowed 
the company to adjust the rate at thé 
end of a shorter term of years in the 
case of large groups, upon which a 
few years’ experience gives a reliable 
guide as to the hazard of the risk. In 
other words, I think the term for which 
a policy will be renewed without rate 
adjustment should depend upon the 
size of the risk. 

{1 fully agree with Mr. Graham that 
claims should be paid in full regardless 
o; misstatement of age or of minor 
technicalities in spite of the fact that 
understatement of age has been noted 
{o be very common in an examination 
of the death claims amongst the older 
employes. This, no doubt, is accounted 
for by the fact that men who have 
passed middle age frequently under- 
state their age in looking for work, be 
cause they realize that their age may 
have a prejudicial effect on their 
chances of securing employment. 


Views of Mr. Morris 
(Continued from page 7) 

The inconsistencies above noted could 
or course be remedied by the establish- 
ment of a proper basic table represent- 
ing the actual mortality on insured or 
group lives, a subject in which the 
members of this society are already in- 
terested. 

Of course, back of all this stands the 
argument from the employer’s point of 
view. If our laws are such as to ad 
versely affect the employer’s interests, 
then our laws are improper or our in- 
terpretation thereof is improper. If we 
can prove that it is proper to write 
group insurance at rates under the Am- 
‘rican Table (and this can be proved) 
and that such business can be safely 
written (and this can be proved), then 
the employer should not be called up- 
cn to pay premiums in excess of what 
the insurance companies rightly deem 
a proper charge. I am assuming in 
this statement that group insurance 
is fulfilling a desirable function to the 
employer in the general stabilizing of 
iabor in that it is making the employe 
more content to remain in continuous 
employment rather than to take re- 
ecurse to frequent changes’ which 
means a lack of economy not only to 
the employer, but to the employe, paid 
for by you and by me in the purchase 
price of articles which we buy. 

Possibly I have wandered somewhat 
from the text of Mr. Graham’s paper. 
I have endeavored only to enlarge up- 
cn three points which his paper brings 
out. There are many others which 
cculd be likewise amplified. 
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Group Insurance Problems 


Views of 
W. A. P. Wood, 
Canada Life 


1 am sure the society is indebted to 
Mr. Graham for the excellent paper he 
has given dealing with the question 
of group insurance, a subject with 
which many of us not very faml- 
liar, at least in so the details 
are concerned. In paper it is 
stated that statutory permission has 
not been necessary to introduce group 
insurance as a means of applying, col- 
lectively, approved forms of individual 
irsurance. This applies to the United 
States, but in Canada there seems to 
be some doubt in regard to the matter 
and the Federal Insurance Department 
has given it as its opinion that group 
insurance is not legal in Canada. The 
Insurance Act of 1910 states: 

“No such Life Insurance Company 
shall make or permit any distinction 
br discrimination in favor of individuals 
between the insured of the same class 
dnd equal expectation of life in the 
amount of premiums charged, or in the 
dividends payable on the policy.” 


are 
far as 
his 


From this it will be seen that if 
the members of the groups furnish 
satisfactory evidence of good health 


and the premiums charged are the same 
as the regular rates given in the man- 
vals then there cannot be any objec- 
tion to insurance of this nature. Group 
insurance, however, does not call for 
medical examinaton of the individuals 


in the case of large groups. And I 
Lelieve the premiums in most cases 
are different from those regularly 


charged individuals who pass a medical 
examination. I understand that just 
before the outbreak of war an amend- 
mént to this act was being considered 
by the Insurance Department to the ef- 
fect that nething in the above men- 
tioned Section would be held to pro 
hibit the issuing by any life insurance 
company of a policy or group of poli 
cies, the form of which has first been 
approved by the superintendent of in- 
Surance, insuring the lives of not less 
that 100 employes of a single employer 
ai rates of premiums differing from 
the company’s usual rate applicable to 
individual policies on the same plan, 
provided that each of such policies or 
group of policies ig issued on the appli- 
cation of and the premiums paid by or 
through the said employer. 

It has been pointed out that from 
the standpoint of the employer the re- 
newable term plan for group insurance 
has the advantage of covering these 
insurances at the lowest possible cost 
during the continuance of employment. 


There are also several other reasons 
Ziven by Mr. Graham why the term 
policy is the most suitable for this 


hind of insurance. He has pointed out 
why the natural premium system as ap- 
plied to a group of men for the term 
of! their employment has not the dis 
advantages of the same system as ap 


}iied to individuals. 
Mr. Graham has stated that permit- 
‘ing discontinuing employes to apply 


“or insurance within 31 days of the ter- 
ination of employment on any plan 
of insurance then issued by the com- 
jany at the regular rates for the 
particular attained age and class of 
tisk, means but a guarantee of the 
‘nsurability of the life after leaving 
the employment to the amount of the 
#roup insurance. Also, he thought, 
whilst in theory this may mean gelec- 
Uon against the company, yet as this 
concession was little used unless dili- 
gently urged upon discontinuing indi- 
Viduals that it does not mean any 
Sreat loss to the companies. With the 
spread of group insurance I would be 
‘inclined to think that there would be 


more and more selection against the 
company. If an employe is leaving 
one company in which he has enjoyed 
the benefit of group insurance and is 
going to another company where he 
will have a correspotiding benefit, it 


seems to me that he will not be very 
apt to take advantage of the privilege 
cf insurance for himself without med- 
ical examination, whereas, if he is 
leaving a company as a result of ill 
health and not taking up any other 
employment he will be inclined to take 


up this insurance, provided he is fi- 
nancially able to do so. 
Although in Canada we have not 


group instiranee in the strict sense of 
the word, still at the present time 
we have an approach to it in the form 
of insurance on groups of soldiers en- 
listed for overseas service. Several 
American companies have insured this 
class of risk. There is no medical ex- 
amination required—the assumption be- 
ing that if the men passed the med- 
ical examination at the time of enlist- 
ent they would still be in a satis- 
factory state of health. The munici- 
palities pay the premiums. I have 
very grave doubts, however, as_ to 
whether these premiums are sufficient 
to cover the mortality experienced up 
to date or to be experienced between 
now and the termination of the war. 
As group insurance ig not permitted 
in Canada, I am unable to discuss this 
paper from any practicdl knowledge 
o! it. As stated above, an amendment 
to the Insurance Act was contemplated 
in 1914, giving permission to the com- 
panies to transact this class of busi- 
ness and I know that a number of the 
Canadian insurance companies would 


welcome a change of this nature. Ac- 
cordingly, we trust that after the con- 
clusion of the war, legislation will bé 


introduced which will permit group in- 
surance, as | believe this form of in 
surance will play a very important part 





THE MOST VALUABLE POLICY FOR YOU, 
Mr. Agent, is to write your prospect in the Company writing 
the most valuable policy for the insured. 
Secure prompt action in the 





F INSURANCE COM 
OF BOSTON MASSACHUSETTS 


WILLIAM N. COMPTON, General Agent 
METROPOLITAN DISTRICT, ST. PAUL BLDG., 220 BROADWAY, NEW YORK, N. Y. 








ORGANIZED 1871 


Life Insurance Company of Virginia 
RICHMOND, VIRGINIA 


OLDEST, LARGEST STRONGEST 
Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 
CONDITION ON DECEMBER 31, 1916: 
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FOUNDED 1865 
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and Economy of Management 

ident Life and T C 
The Provident Life and Trust Company 
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by Annual Dividends 








in the social welfare and in the in- 
dustrial life of the ¢ommunity in the 
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| DO YOU? | Ambitious, Productive and Trustworthy Life Agents may be benefitted 
|| Sub “we » ‘Waaw by corresponding with 
We || W. S. WELD, Superintendent of Agencies 





























Fifty years of success 


The Strength of the Company —the 
growth of a half century—towering back 
of every policy contract, assures the largest 
possible measure of security, service, and 
saving to the insured. 

The wisdom of the founders in restricting the 
Company's investments to farm loans, has throughout 
the years aflorded the largest degree of safety, to- 
gether wit the greatest earning power on its invested 
funds. It has in addition served the Nation, and 
the wide world in these troublous times, by its signal 
aid in the development of the Country's Agricultural 
Resources. 

The manifold service of the past half century may 
safely be accepted as a criterion of larger service 
in store for its policy-holders and their beneficiaries. 


For Information address Allan Waters, Second Vice-Pres. 


The Union Central Life Insurance Company 


Jesse R. Clark, President Cincinnati 
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Problems of Group Insurance 


Vides of 
Benedict D. Flynn, 
Travelers 


Mr. Graham has covered the subject 
of group life insurance in condensed 
form, but has dealt with it clearly and 
completely. One can add but little to 
his paper unless certain phases of the 
subject are taken up in detail. The 
article should give a clear idea of 
group life insurance and should serve 
to remove many of the misconceptions 
which have dwelt in the minds of 
some with regard to this new and 
rapidly growing form of life insurance 
protection. 

In the discussion of this paper it 
appears to the writer that a good op- 
portunity is given to put forth some 
ideas upon the future development of 
xroup life insurance both as to form 
cf protection and manner of handling 
the business. Before making these 
comments the statement should be 
made that the writer is fully aware 
of the fact that present laws restrict 
the operation and development of 
group insurance in some _ particulars 
and, further, that the problem of the 
mutual life insurance company which 
writes this form of protection may re- 
quire somewhat different treatment. 
The following remarks are made from 
the standpoint of a non-participating 
company and, further, with the assump- 
tion that the wisdom of allowing group 
insurance to develop in a normal way 
unhampered by laws which were pri- 
marily drawn to protect life insurance 
upon an individual contract basis will 
be seen by our legislators. 

The possibilities of the future de- 
velopment of group insurance with re- 
gard to volume are in the opinion of 
the writer enormous. If the develop- 
ment of this line is to depend upon 
tbe philanthropic tendencies of em- 
ployers the issue will probably always 
be limited. If, on the other hand, the 
employers of the country become 
aware through education, of the fact 
that the expenditure of approximately 
1 per cent. of payroll per annum in 
group insurance premiums will pro- 
duce a saving in cost to them 
measured in greater efficiency of work- 
ers or in lower operating expense 
considerably greater than this amount, 
the future of group life insurance is 
assured and the business will be writ- 
ten in enormous volume. If the sav- 
ing in the cost of turn-over of labor, 
in increased efficiency, better working 
and living conditions—through period- 
ical inspections and helpful suggestions 
—is finally understood by the employer 
to exceed the cost of this protection 
and service, the issue of group life in- 
surance will not be measured by the 
millions of insurance, but iby the 
millions of dollars of premium income. 


At the present time there are in 
the opinion of the writer two hind- 
rances or limitations to the proper de- 
velopment of group life insurance: 
first. the fixed long-term character of 
the contract or, to put it in another 
way, the inability of the insurance 
company to modify its basic rates in 
order to meet developments in the 
character of the risk, and, second, the 
enormous amount of detail work neces- 
sary by both the employer and the in- 
surance company in handling the busi- 
uess. Group contracts are now written 
with rates fixed by age for a term 
of from five to twenty years and, in 
some instances, with a privilege of re- 
newal for another twenty-year period 
contingent upon an increase in rates 
not to exceed 20 per cent. The ma- 
jority of contracts are written with 
basic rates fixed for a term of aither 
ten or twenty years. As a matter of 
fact, by some unfortunate development 
of the business, the- term for which 





minimum rates have been guaranteed 
has been developed as a competitive 
feature of the contract. At the pres- 
ent time rates cannot be modified dur- 
ing the term for which they have been 
fixed to meet radical changes in the 
industrial operations undertaken by 
the employer or material changes in 
the number or character of employes 
or in the working or living conditions 
ot employes. In other words, so far 
as the insurance company is concerned 
the contract is for a term of ten to 
twenty years with basic rates guar- 
anteed for this period regardless of 
change in the nature of the risk— 
except as regards variation of amounts 
of insurance by ages. 

The unusual expense incident to 
handling the business results from 
the necessity of keeping an accurate 
record of all employes protected under 
the group contract and of the correct 
amounts of insurance at ages attained. 
Adjustments, generally monthly, of en- 
trants and withdrawals of employes 
with proper information is also neces- 
sary. Only one who has had an op- 
portunity to follow through a fair size 
group insurance risk from the time 
the contract is placed until one year 
later can realize the enormous amount 
of detail work necessary. 

It appears to the writer that the 
best light upon the difficulties and 
developments of group life insurance 
can be obtained by a study of the de- 
velopment and method of handling 
workmen’s compensation insurance. 
Group insurance is in reality a form 
of social insurance just as is work- 
men’s compensation insurance. The 
rurpose of group life insurance differs 
from workmen’s compensation simply 
in that it provides protection to the 
beneficiaries of the workmen in event 
of death from natural causes, while 
under workmen’s compensation protec- 
tion is afforded to the beneficiaries of 
the workmen in event of death from 
accidental causes during employment 
cv to the workman himself in event 
of non-fatal injury. In both forms of 
protection the contract is made _ be- 
tween the insurance company and the 
employer for the benefit of the em- 
ployes, each form of insurance having 
iis own basis for measurement of the 
risk for underwriting purposes. In 
sroup life insurance we have the in- 
dustrial operations of the employer, 
vorking and living conditions of the 
employes, grade of employes and dis- 
tribution by ages. In workmen’s com- 
pensation insurance attention is given 
to the industrial operations of the em- 
pioyer, physical equipment, character 
of the employes and supervision, and 
working conditions. In group life in- 
surance ordinarily the benefit is a 
function of the wages of the employe, 
but the total premium because of 
statutory requirements is based upon 
the number of individuals insured and 
the amount of insurance distributed 
by age. In workmen’s compensation 
not only is the benefit a function of 
the wages earned, but the total pre- 
mium is obtained directly from the 
payroll expended as the measure of 
the exposure. Why is not the correct 
cevelopment of group life insurance, 
therefore, along the lines of workmen’s 
compensation practices and methods 
sc far as possible? Why cannot the 
term for which rates are fixed be short 
and subject to the changes in the 
character of the risk just as is the case 
in workmen’s compensation jnsurance? 
Further. why cannot a rate for the 
vhole staff of employes per $100 pay- 
rell be charged in group life insurance 
just as it is in workmen’s compensa- 
tion? 

In order to carry the analogy fur- 
ther let us take up first the under- 
writing practice of rate quotation and 
the handling of the risk under work- 
men’s compensation and study its pos- 
sibilities for group life insurance and 


then plan the elimination of detail 
work if the methods developed in 
years of employers’ liability and work- 
men’s compensation underwriting can 
be used to advantage. If an employer 
who has never carried a workmen’s 
compensation policy applies to an in- 
surance company for protection the 
risk is immediately bound and a man- 
ual rate for the industrial operations 
o* the employer is quoted. As soon 
as possible a physical examination of 
the plant covering working conditions, 
operations conducted and make-up of 
employes, with character of supervi- 
sion, is made. Upon vne basis of this 
inspection a modification of the manu- 
al rate is established for the risk. This 
rate placed upon an advance estimat¥ 
of the payroll to be expended by the 
employer during the ensuing year con- 
stitutes the advance premium to be 
paid by the employer. Upon the basis 
of the original inspection, and later 
irspections if necessary, recommenda- 
tions are made ‘by the insurance com- 
puny to the employer as to the in- 
stallation of safety appliances or im- 
provement of working conditions or 
any other feature which may better 
the risk. At the end of the term of 
the contract—which is generally one 
year—an audit of the payroll expended 
by the employer during the year i 
made and the correct amount of addi- 
tional or refund premium is calculated. 
It the risk is one which has been car- 
ried for several years, so that there 
is a sufficient experience to serve as 
a guide to the character of the risk, 
a rating based upon the experience 
showing, according to a set plan for 
the measurement of such risks by ex- 
perience, is established. This ig in 
addition to the physical inspection. 
The experience rating of the risk is 
understood to cover not only the re- 
sults under the physical side of the 
risk, but also the moral hazard re- 
sulting from character of employes, 
grade of supervision, etc. On such a 
renewal risk the modification in the 
rate is affected by both the physical 
conditions and the past experience of 
the plant. Each year upon renewal 
this modification in the “going” rate is 
made. 


(Continued on page 23.) 
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Build Your Own Business 


under our direct general agency contract 


Our Policies provide for: 
Double indemnity, 
Disability Benefits, 
Reducing Premiums 

See the new low Rates 

JOHN F. ROCHE, Vice-Pres't 


THE MANHATTAN LIFE 
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Increase 


40% 


MORE Fidelity insurance. 
Write to-day— 


INLORPORATED 1878 


in Paid New Premiums—that 
tells the 1916 story of Fidelity progress. 


Direct leads and the Fidelity “Income for Life” plan are making money 
for Fidelity field men. Any man who can sell life insurance can sell 


Fidelity Mutual Life 
INSURANCE COMPANY, PHILADELPHIA 


WALTER LE MAR TALBOT, President 








Mississippi River. 





We want a GOOD PERSONAL PRODUCER and organizer 
for DESIRABLE TERRITORY in several states west of the 
EXCELLENT CONTRACT. 


Northwestern National Life Insurance Company 
MINNEAPOLIS, MINNESOTA, 

is a LEADING LOW NET COST, annual dividend, MUTUAL, 

OLD LINE company. Record for 1916— increase in insurance 

in force, 20%; in paid-for business, 51%; in assets, 15%; in 

amount apportioned for 1917 dividends, 71%. 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 
 —<—$—<$—$$<$<$$—$$—$————————————————————————————— 


Under the heading 

Conversion to “Conversion to Guar- 
Guaranteed anteed Income,” <Ac- 
Income tuary J. Chas. Rietz, 


of the Midland Mu- 
tual, gives the following information to 
agents of that Company, writing in the 
home office paper, “The Builder’: 

Inasmuch as there seems to be some 
misunderstanding among the agency 
force in regard to the cost of convert- 
ing policies to the guaranteed income 
plan the ‘Company desires to take this 
opportunity of explaining such a con- 
version. 

Let us take as an example a $1,000 
endowment at 65, issued at age 30, 
which it is desired to convert to the 
guaranteed income plan at maturity. 
It has been assumed by some that the 
cost of conversion would be computed 
as follows: 

Annual premium, guar. income.. .$28.83 
Annual prem., endowment at 65.. 28.64 


Difference in annual premiums. 19 


Nineteen cents per annum for 35 years 
at 5 per cent. compound interest equals 
$18.02, which has been assumed to be 
the amount required to effect the 
change. The absurdity of this will be 
recognized by every one if they will 
stop to reflect that the reserve of the 
endowment policy is only $1,000 and 
that on the guaranteed income policy 
is $1,428.12, there being a $15 surrender 
charge in the value given in the policy. 
To make conversion on this basis would 


result in the Company increasing its 
assets by only $18.02 while the Com- 
pany’s liability would be _ increased 
$428.12. In other words it would be 
equivalent to exchanging $428.12 for 
$18.02, thus resulting in a loss of 
$410.10. 


The fallacy lies in not taking equal 
amounts of insurance. The guaranteed 
income policy carries only $735.49 of 
insurance, the commuted value of 
twenty annual installments of $50 each. 
We would, therefore, take the differ- 
ence between the premiums for $735.49 
of endowment at 65 and the premiums 
for the same amount of guaranteed in- 
come insurance. The difference in said 
premiums with compound interest at 5 
per cent. from their respective due 
dates, less a credit of $264.51 for the 
part of the endowment not converted, 
would be the amount due to effect the 
change. 


Illustration 
Annual premium, guaranteed in- 
re er $28.83 
Annual premium for $735.49 en- 
dowment at 65, age 30........ 21.06 


Difference in annual premiums $7.77 
$7.77 per annum at 5% compound 

interest for 35 years equals. ..$736.88 
Less balance of endowment at 65 264.51 


Amount due to effect change. .$472.37 
We believe that this explanation will 
make this matter clear to every one, 
but should there be some to whom it is 
not clear we shall be glad to communi- 
cate further with them concerning same 
because we think it is very important 
that there should be no misunderstand- 
ing in regard‘to such a conversion. 
+ a * 
Some good advice is given 


Use of to life insurance agents 
Company’s regarding the treatment 
Literature of their publications by 


the Life Insurance Com- 

pany of Virginia, which says: 
“It is important for the agent to fol- 
low up the distribution of his Com- 


pany literature by personal interviews. 

“But, first, he should thoroughly fa- 
miliarize himself with the piece of 
literature he is distributing—whether it 
be the special ordinary ‘Virginia’ or 
something else. 

“A life insurance agent who flings 
his company paper or other publication 
at an individual, without a word of ex- 
planation, thereby gives the individual 
the impression that such agent esti- 
nmiates him as a kind of goat who enjoys 
whittling the cud on waste paper. The 
impression, therefore, upon the recipi- 
ent of such attention is hardly favor- 
able. Furthermore, it carries a convic- 
tion that it is a slip-shod proceeding, 
and this tends to prejudice the pros- 
pect against both company and agent. 

“Life insurance is a highly import- 
ant business, dealing as it does with 
the vital welfare of a man’s family 
when the protector is gone. As such it 
demands from the representative who 
is advocating it the very best that is in 
him. The person he approaches thinks 
more of the calling, the man and the 
ccmpany when he presents it in a seri- 
ous and dignified way. 

“The printed line, as a rule, makes 
the agent’s words stronger when it is 
read after the agent has introduced it 
to the attention of the reader. Every 
line in the special edition of the ordi- 
nary ‘Virginia’ is inserted therein witha 
the desire that it be both led up to 
and followed by the agent.” 


Assets 


Surplus 





NATIONAL LIFE INSURANCE COMPANY 


(MUTUAL) 
MONTPELIER, VERMONT 
67th Year 
FRED A. HOWLAND, President 


On paid-for insurance basis and with bonds valued at par only (market 
value $409,882 above par) the 67th report shows: 


Ceseenscecess $66,426,040.82 


er 


ee 


(iisenbe anneal $212,037,400.00 
A good company for the policyholder and the agent 
EDWARD D. FIELD, Superintendent of Agencies. 


62,268,494.36 
$ 4,157,546.46 
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To Invest Premiums 
In War Loans 


AROUSING THE AMERICAN SPIRIT 





Increased War Service of Equitable 
Life Assurance Society—Circular 
to Field 
President Day, of the Equitable Life 
Assurance Society, has mailed the fol- 

lowing circular to the field: 

The excellent service which you have 
rendered our country in various ways 
since the declaration of war is a credi 
to you and to the Society. There is 
however, much to be done. 

Millions of loyal Americans are giv 
ing active, physical and financial sup- 
pert to the Government in this vital 
hour. 

But there are 
Americans who are 


also millions of good 
as yet unaroused 
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Sample copy 10 cents 


105 WILLIAM STREET 


Reasons | 


life 


UNDERWRITER 











YORK 








ti 





and unconscious of the urgent and im- 
perative need of such support. 

The Equitable Life Assurance Society 
wishes to use every fraction of its in- 
fluence and of your influence to vitalize 
into action the latent patriotism of this 
great body of citizens that their en- 
ergies may be enlisted in some form of 
national service. 

The great calamity which now threat 
ens our country and civilization is 
growing more portentous every day. 

Every hour of delay in raising, drill- 
ing, equipping and in transporting our 
army to the front, every pound of wool 
or copper or other metal wasted or 
needlessly used, every pound of food 
wasted or unnecessarily consumed, 
every dollar spent for non-essentials 
that could be used for war relief or 
saved and loaned to the Government— 
every such act contributes to prolong 
the agony of the present war and to in- 
crease the sacrifice of the lives of 
American and allied soldiers on the 
battle fronts of Europe. 

Here is a wide field in which every 
one can find service. 

Under present conditions merely pas- 
sive interest in winning this war verges 
upon disloyalty. Ardent, enthusiastic 
and active war-support for the Govern 
ment is absolutely essential from every 
loyal citizen and especially from the 
great patriotic army of the Equitable 
Society. 

You are, therefore, urged (both as sol 
diers of the Equitable and as patriotic 
citizens to carry the Nation’s appeal for 
active and actual war-sacrifice and 
service in some form to every citizen 
with whom you come in contact. 

Please keep with you a supply of the 
leaflets, which you will soon receive, 
entitled “Uncle Sam’s Message to You,” 
“Edith Cavell—Her Patriotism and 
Yours,” and Hoover's Food Pamphlet, 
and make a special effort to give them 
wide distribution. 

To assist you in influencing such pa- 
triotic action, and as a part of our war 
service, you are authorized to say to 
applicants that every dollar of our in- 
come from first year premiums received 
from insurance issued from November 
1, 1917, to the end of the war will be 
invested in future United States war 
loans. 

Therefore every new premium paid 
will be, in effect, a loan to the Govern- 
ment to help win the war. Thus there 
is added a patriotic motive to the many 
other urgent reasons for taking life in- 
surance. 


BANKRUPT’S POLICY RULING 

Washington, Nov. 5.—New York State 
court opinions that a life insurance pol- 
icy held by @ person who becomes & 
bankrupt is not an asset when not pay- 
able to himself or his estate, were Te- 
versed today by the Supreme Court. 

The proceeedings were begun by 
Samuel C. Cohen as trustee in bank- 
ruptey to compel Elias W. Samuels, a 
bankrupt, to turn over to him five poli- 
cies. Samuels refused, contending they 
had no surrender value and were not 
payable to himself, his estate or per- 
sonal representatives. 
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Anti-Rebate Pact 
Effective This Week 


ARKANSAS AGREEMENT SIGNED 
BY THIRTY OFFICES 
Deals with Agency-Brokers’ Commis- 
sions—Complete Text of the 
New Pledge 

Thirty of the leading general agents 
and managers of Arkansas (all mem- 
bers of the new Arkansas managerial- 
general agency association formed in 
August last) have now signed the anti- 
rebating agreement which is so inter- 
esting that it is reproduced in full 
herewith, for the benefit of other 
general agents throughout the country. 


S. B. Redding Chairman 

Sid B. Redding, general agent of the 
Penn Mutual Life, is chairman of the 
committee which brought in the original 
draft of the anti-rebate agreement, 
which became effective November 1, 
1917. Chairman Redding informed The 
Eastern Underwriter that the work of 
securing signatures will be continued 
until the Arkansas representatives of 
all leading old-line companies have been 
secured. 

The signatories follow: 

Campbell & Hart, Aetna Life; Chas. 
A. Weathers, superintendent of agencies 
American Central; L. B. Dow, agency 
supervisor Bankers Reserve; A. E. Lee, 
Equitable Life; Thos. T. Myers, Fed- 
eral; R. (C. Bright, Fidelity Mutual; 
John D. Ahrens, Germania; C. C. Beck- 
ley, Great Southern; Beaumont Bros., 
Home Life of New York; A. B. Banks 
& Co., Home Life & Accident; J. R. 
Britton, Inter-Southern; Yantis & Mc- 
Carroll, International; G. W. Pardee, 
Kansas City; S. M. Powell, Missouri 
State; J. C. Butler, Metropolitan; H. 
L. Remmel, Mutual Life; A. C. Rem- 
mel, Mutual Life; Harry M. Ramey, 
National Life; H. H. Conley, New York 
Life; Emmert Bros., Northwestern Mu- 
tual; Durrett & Hardy, Pacific Mutual; 
Sid B. Redding, Penn Mutual; T. T. 
Cotnam, Prudential Life; W. Hicks 
Mallory, Reliance Life; E. A. Stanley, 
Reserve Loan; Wm. D. Loy, Security 
Mutual; D. S. Wherry, State Life; 
Price & Ledbetter, Union Central; Wm. 
4. Shibley, Volunteer State. 

The Agreement 

The agreement follows: 

Whereas, rebating is prohibited by 
law in Arkansas, and having in view 
the elimination of same, in an en- 
deavor to place the business of life 
insurance upon the high plane it is 
entitled to occupy and to make the 
business more profitab'e for those de- 
pending upon it for a livelihood, we, 
the undersigned general agents, agency 
managers and agency supervisors here- 
by agree and promise to use our best 
efforts to carry into effect the following 
rules: : 

First.—That we will not ourselves 
pay or allow, or offer to pay or allow, 
in any manner whatsoever, any rebate 
in premiums, either directly or indi- 
rectly, neither will we permit it to be 
done by any agent or broker in our 
employ; and upon satisfactory proof 
being furnished that any agent, broker 
or other person has secured an appli- 
cation or delivered a policy for insur- 
ance in violation of this agreement, his 





or her contract shall be immediately 
canceled. 
Second.—It is further agreed, that 


no agent, broker or other person whose - 


contract has been canceled for violation 
of the terms of the anti-rebate laws of 
Arkansas or the provision as set forth 
in the first paragraph of this agree- 
ment, shall be employed by any of the 
signers of this agreement for a period 
of one year from the date of such can- 
cellation, except by the unanimous con- 


sent of the signers hereof. Nor shall 
any business be accepted during such 
period, either directly or indirectly, 
from such discharged agent or broker. 

Third—It is further agreed that no 
agent or broker in good standing shall 
be allowed to accept business, either 
directly or indirectly, for a period of 
one year, which is secured as a result 
of the efforts, wholly or in part, of any 
person whose contract has been termi- 
nated for rebating, upon penalty of for- 
feiture of their own contract for a like 
period of one year, subject to all the 
conditions of the second paragraph of 
this agreement. 

Fourth.—For the purpose of making 
these rules effective, all complaints 
shall be filed with both the president 
and secretary of the General Agents’ 
and Agency Managers’ Association of 
Arkansas in writing; the president and 
secretary shall immediately refer said 
complaints to a commission of five per- 
sons, who shall be elected by the sign- 
ers hereof, and said commission shall 
be empowered with full authority to 
take testimony and report their findings 
and recommendations, and if satisfac- 
tory evidence of rebating is secured the 
ecntract of the agent, broker or solici- 
tor found guilty shall be immediately 
canceled, provided said cancellation 
shall not be effective until a copy of 
said complaint, together with the find- 
ings of the commission, has been fur- 
nished to each of the signers of this 
agreement, which copy of complaint and 
findings shall be immediately furnished 
to the signers hereof, and the signers 
hereof who are members of the Little 
Rock Underwriters Association, pledge 
themselves to use their influence to ter- 
minate the membership of said guilty 
party in said association. If the party 
against whom complaint is filed shall 
be either a general agent, agency man- 
ager or agency supervisor, upon con- 
viction ihe shall be expelled from the 
Genera! Agents’ and Agency Managers’ 
Association of Arkansas, and the facts 
80 developed shall be presented to the 
president of the company represented 
by such general agent or agency man- 
ager. Should complaint be filed against 
a member of the commission, or against 
one of his agents, brokers or solicitors, 
such member of the commission shall 
be relieved of serving in that particular 
case, and the remaining members of 
the commission shall be authorized to 
select some other person who is a 
signer of this agreement to act in the 
place and stead of the commissioner so 
relieved. If a complaint is filed which, 
upon investigation by the commission 
is found to ‘be without foundation, or 
satisfactory evidence is produced to 
show that same was filed with mali- 
cious intent, the party filing such com- 
plaint shall be punished in such man- 
ner as may be decided upon by a two- 
thirds majority vote of the members of 
the General Agents’ Association pres- 
ent at any meeting, provided no action 
shall be taken thereon until ten days’ 
notice of such contemplated action has 
been served upon the signers hereof. 

Fifth.—The commission mentioned in 
the fourth paragraph hereof shall be 
elected for a period of one year, and 
their successors shall be elected annu- 
ally thereafter. If at any time any 
member of the commission shall fail or 
refuse to discharge any of the duties 
contemplated by this agreement, said 
commissioner may be removed by a 
majority vote of the members of the 
General Agents’ Association present at 
any meeting thereof, providing at least 
ten days’ notice of such contemplated 
action shall be given to the signers of 
this agreement. 

al 


GROUP POLICY IN READING 

Reading, Pa., Nov. 5.—The A. Wiil- 
helm Company, of this city, has taken 
out a group policy in the Travelers, the 
agent in the case being Thomas H. 
Hardcastle. 'The local papers gave con- 
siderable space to this transaction, 
which was called the greatest insurance 
transaction recorded in this city. 


Commissioner Winship 
With The Equitable 


TO BE SPECIAL REPRESENTATIVE 





Made Splendid Record as Head of Mich- 
igan Department—His (New 
Connection 
John T. Witiship who resigned as in- 
surance commissioner of Michigan will 
go with the Equitable Life Assurance 
Society as special representative in 
Michigan. His headquarters will be in 
Battle Creek. This is the third insur- 
surance commissioner who has resigned 
in the past month, the other two being 
Charles F. Nesbit, now head of the sol- 
diers’ and sailors’ insurance bureau at 
Washington; and R. J. Merrill, who has 
been made secretary of the United Life 

& Accident. 

(Mr. Winship was a successful insur 
ance commissioner, who was active in 
the commissioners’ convention, member 
of many important committes, and a 
man whose abilities were recognized 
not only ‘by his conferes ‘but by the com- 
panies as ‘well. His annual reports 
were always read with interest, as he 
discussed important subjects  intelli- 
gently and with a keen insight into the 
‘business. ‘With the Attorney General’s 
Department he helped prepare a revi- 
sion and compilation of all the insur- 
ance laws of the State, which revision 
was enacted by the legislature this 
year. It threw out a number of obso- 
lete laws and whipped those which re- 
mained into more effective shape. Be- 
fore going into public life he was a 
successful (business man. That he 
chose the Hquitable Life Assurance So- 
ciety when he decided to re-enter bust- 
ness life was a decided compliment to 
the Society. 





(Continued from page 2) 
ceive very few requests for continued 
insurance. 

Criticized as Temporary 

Mr. Cleary pointed out that one of 
the serious criticisms of group insur- 
ance is that it is but temporary in- 
surance and on the whole the com- 
panies are not desirous that employes 
should apply for individual insurance, 
because those whose employment is 
terminated are apt to be the poorest 
of the group in point of selection. Mr. 
Cleary suggested that this question be 
given serious consideration, adding 
that any condition which induces in- 
dividuals to enter into an agreement 
which results in them dying without 
insurance is undesirable, even where 
the employer pays all the premium. 

In this connection Robertson G. 
Hunter, of the Germania, said that his 
company began writing group insur- 
ance on the ordinary life plan but it 
was not successful. 

Another question raised by Mr. 
Cleary was related to the rights of 
heirs in cases where the employer has 
paid the entire premium and the in- 
surance is made payable to the employ- 
er to be disbursed to the family of 
the deceased. In other words, what 
is the insurance interest of an em- 
pioyer in an employe? 

Afternoon Session 

In ithe afternoon session J. D. Craig, 
of the Metropolitan, the first speaker, 
said the Metropolitan had begun to 
write group only this year. They will 
not take any groups of less than 100 
employes, largely because iit counts in 
the business limitation. He said the 
Company had re-insured a lodge at its 
earnest solicitation, but the experience 
was such that it was not keen for such 
business. In short, the Metropolitan 
was interested in ‘bona-fide groups only. 
Commissioner Cleary asked (Mr. Craig a 
number of questions regarding how the 
Metropolitan rated various groups. He 
wanted to know if there were any more 
justification in group than there is in 
ordinary life for a company to classify 
according to occupational hazard. 


Mr. Cleary: Two men are of the same 
age; one works in a bank; the other in 
a paper mill. Would you give them dif- 
ferent rates in ordinary writings? 

Mr. Morris (Travelers): Many compa- 
nies would rate up the paper mill 
worker. 

Mr. Phillips: I understand it is the 
policy of the Travelers not to take extra- 
hazardous risks, but do you exclude any 
extra-hazardous risk if it’s within the 
same group under the same employer? 

Mr. Morris: No. When we write a 
group we take all employes whether a 
bookkeeper or a boiler man. 

(Robertson Hunter, of Germania, said 
that Company at the start had quoted 
rates upon both employers and mutual 
benefit associations, but had decided 
later not to write the associations. At 
first the minimum number of lives, with 
out medical examination, was 150, but 
had decided to make it 100. The Com- 
pany expects to pay a good dividend on 
group policies. He did not believe there 
was enough experience yet to justify 
fixing a minimum standard rate for all 
companies. 

The Two Tables 

In discussing the difference between 
the two mortality tables Mr. Morris said 
the American table was weak for ages 
from 50 to 60. 

Mr. Cleary asked if the conditions of 
the labor market making it necessary 
to employ older men because young men 
were at war jhad affected the mortality. 
Mr. Morris said that this was true. 

(Mr. Graham, discussing the two tables, 
said that the American understated the 
mortality at the younger ages; however, 
he did not see where it is amy more at 
fault for group than for regular writings. 

Mr. Laird, of the Connecticut General. 
said his Company’s minimum for group 
was 100 lives, and it was not writing as- 
sociations. 


LIFE PRESIDENTS’ SPEAKERS 


Hutcheson, Ide, Rosenfeld, English and 
Others to Talk—Also Farm Loan 
Board Head 


To date the program of speakers for 
the eleventh annual convention of the 
Association of Life Insurance Presi- 
dents, to ‘be held at the Hotel Astor, 
New York, on December 6 and 7, fol- 
lows: 

William A. Hutcheson, second vice- 
president and actuary of the Mutual 
Life: “Life Insurance and the War.” 

“Governmental War Insurance and 
War Taxation” will be the title of an 
address iby President George E. Ide, of 
the ‘Home Life, and chairman of the 
committee of insurance men appointed 
last July by Secretary of the Treasury 
McAdoo in connection with the Govern- 
ment’s plan for insurance for soldiers 
and sailors. 

Henry L. Rosenfeld, fourth vice-presi- 
dent of the Equitable Life Assurance 
Society: “Agency and Allied Problems 
After the War.’ Mr. Rosenfeld was in 
Europe at the outbreak of hostilities in 
1914 and also spent considerable time 
there during the war. 

“War and After/War Supervision of 
Insurance,” Emory H. English, Itnsur- 
ance Commissioner of Iowa and the new 
president of the National Convention of 
Insurance Commissioners. 

In that part of the Life Presidents’ 
program dealing with the investment 
side of life insurance, in its relation to 
the nation’s needs, several speakers are 
announced. S. Davies Warfield, of Bal- 
timore, Maryland, president of the Na 
tional Association of Owners of Railroad 
Securities, and chairman of the Board 
of the Seaboard Air Line Railway Com- 
pany, will speak on “Safeguarding the 
Owners of the Securities of the Rai! 
roads of the Country.” 

“Requirements of American Agricul- 
ture After the War” is the title of an 
address to be presented by Mr. Herbert 
Quick, member of the Federal Farm 
Loan Board, Washington, D. C. 
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J. D. Craig on 
War Risk Law 


TALKS TO CASUALTY ACTUARIES 








Says Figures Are Staggering—Points 
Out Defects—Safeguards Not 
Considered 
J. D. Craig, of the Metropolitan, and 
president of the Casualty Actuarial and 
Statistical Society, read the following 
peper on the war risk bureau pill last 

week: 

The six months which have elapsed 
since our last meeting have been mo- 
mentous ones. The complications and 
hazards in all of the branches of insur- 
ance with which we are so deeply con- 
cerned have increased, and all of us 
have been sobered by our enlarged re- 
sponsibilities. The largest insurance 
proposition ever considered has been 
adopted by the United States Govern- 
ment in the form of its war insurance 
bill. The appropriation for the first 
year as apportioned by Congress under 





Sections 17, 18, 19 and 20 of the “Act 
te Authorize the Establishment of a 


War Risk Insurance in the 
Department” is $176,250,000. 
it has been esti- 


Bureau of 
Treasury 
For the second year 
mated that the cost will be over 
$380,000,000, contingeyt, of course, up- 
on the war lasting through that year. 
Yo the above sums must be added the 
premiums to be paid by the men in 
the service themselves. On the basis 
of a million men the first year, each 
insured for the maximum sum _ of 
$10,000 at a premium approximating 
$80, the aggregate premium would be 
289,000,000. A few years ago, before 
we were educated to talk in hundred 
millions, and even billions, such figures 
would have staggered us. 
Assistance to the Government 

The benefits provided were decided 
upon after a number of conferences 
with insurance experts, much of whose 
advice was followed. It must be a 
scurce of gratification to the members 
of this society to know that the esti- 
mate of costs for the first and second 
years, as already given, was largely 
prepared by a committee of five, of 
which your president and one of your 
vice-presidents were members, while 
both of your vice-presidents have re- 
cently been working for the Govern- 
ment on actuarial problems involved 
in other provisions of the act. In ad- 
dition to these, several of our members 
have rendered great assistance to the 
Government. One has been appointed 
a captain in the Army, assigned to the 
Treasury Department and has had an 
important part in the whole proceed- 
ings. 

Neither Compensation nor Life 

Insurance 

In addition to family allowances, 
which are simply conditional increases 
in salary payable to various members 
ef the soldier’s family, the benefits 
provided under the act follow, in gen- 
eral, both compensation and life insur- 
ance, although, strictly speaking, they 
are neither. Under compensation in- 
surance the object is to indemnify an 
employe, in so far as it is practicable, 


for losses incurred in the industry 
through death or through partial or 
{otal disability. Such indemnity must 


consequently be based upon the loss, 
and this is solely a function of the 
earning capacity. The Government in- 
svrance recognizes compensation prin- 
ciples in so far as it endeavors to in- 
demnify against death and total or par- 
tial disability resulting in the perform- 
ance of duty while in the employ of 
the Government, also in making the 
benefits contingent upon the number 
and relationship of dependents, but 
isnores the principle of making this 
iudemnity a function of the earning 
power. It was originally proposed to 
make the benefits contingent somewhat 
upon the remuneration paid by the 
tovernment, but Congress eliminated 


this feature and provided uniform 
amounts, irrespective of the pay, so 
that the compensation allowed to the 
widow of a major is the same as that 
allowed the widow of a private. The 
firancial loss incurred by men joining 
the Army or Navy is not measured by 
the pay allowed by the Government, 
and the actual loss from death or dis- 
ability incurred by different men is 
not attempted to be gauged by the 
benefits granted. 


Additional Compensation Benefit 

Under the life insurance part of the 
act the benefit payable in installments 
in event of either death or total dis- 
ability is in reality an additional com- 
pensation benefit granted by the Gov- 
ernment, in accordance with the usual 
basic principles of workmen’s compen- 
sation, conditioned upon the employe 
paying part of the cost. In fact, Sec- 
tion 400 of Article IV of the act com- 
mences: 


“That in order to give to every 
eommissioned officer and enlisted 
man * * *_ greater protection 
* * * than is provided in Arti- 
cle III, the United States * * * 
shall grant insurance against the 
death or total permanent disability 
of any such person * * * upon 
the payment of the premiums as 
hereinafter provided.” 


“The premiums as hereinafter 
vided” do not in all probability 
sent the entire cost, and 
tion 20 the Government appropriated 
$23,000,000. The risk covered being 
tu largely an occupational hazard of 
the most hazardous degree, with by far 
the larger proportion of the probable 
cost borne by the Government, it ought 
to be considered as part of the indem- 
nities granted. 


Article IV 


In the discussion prior to the pass- 
age of this act, numerous criticisms 
were made, particularly against Arti- 
cle IV dealing with insurance. Those 
parts of the act relating to allotments 
ol! pay, family allowances and compen- 
sation for death or disability were gen- 
erally looked upon as valuable and 
ecnstructive contributions to the great 
problem of the care of dependents, but 
there were serious and fundamental 
cbjections to certain features of the in- 
surance part, and, unfortunately, when 
these were pointed out, attempts were 
made to divert the issue by endeavor- 
ing to make it appear that the insur- 
arce companies were antagonistic to 
the bill. We, as actuaries and statis- 
ticians, know this was not so. Can 
we not state here to the credit of 


pro- 
repre- 
under Sec- 
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those identified with company interests 
that they absolutely put behind them 
every thought of personal or company 
advantage, pointing out only those ob 
jections to the bill which should have 


keen pointed out for the good of in 
surance, as well as for its continued 
development, and offering only those 
suggestions which were deemed to be 
for the general good. 

In brief, it was pointed out that if 
the compensation benefits were not 
sufficient, they should be made_ s80, 
while if they were ample, no further 
benefits were needed. In any event, 
ro benefits should be offered under 
which discrimination was allowed in 
favor of those who were well able to 
protect themselves and which abso- 
lutely ignored those less able to pay. 


Other criticisms related to the loss of 
the insurance, unless applied for with- 
in 120 days, and to the forfeiture of 
the insurance in certain cases to the 
Government. 

Little Consideration of Safeguards 

This act brings about a situation in 
Government insurance quite the oppo 
from that to which private com- 
panies are accustomed. Throughout 
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the country supervisory legislation is 
being enacted every year for the pro- 
tection of policyholders, guarding their 
interests in almost all conceivable 
ways, not even permitting any con- 
tract to be issued without the express 
approval of the Insurance Department. 

In this act, however, the safeguards 
usually demanded of private companies 
have been given comparatively little 
consideration and the whole matter has 
virtually been placed in the hands of 
two officials. 

Section 402 of 
“That the 


the act states: 

Director, subject 
the general direction of the Sec- 
retary of the ‘Treasury, shall 
promptly determine upon and pub- 
lish the full and exact terms and 
conditions of such contract of in- 
surance.” 


to 


When it is considered that an army 
of 2,000,000 men insured for $10,000 
cach makes an aggregate insurance 


of $20,000,000,000 and that this is three- 
fcurths as much as the total insurance 
now in force in the entire United 
States in all life insurance companies 
combined, the power vested in one or 
two individuals is apparent. 

The contrast between the supervi- 
sion of a State over private insurance 
companies and the practice when a 
State enters the insurance business it- 
self is not entirely new to us. The 
State of Wisconsin ignores its own in- 
surance laws generally in connection 
with its own State insurance funds. 


Excessive Authority in One Place 

In favor of this phase of the bill it 
was contended that the American sol- 
diers as American citizens should be 
encouraged in private initiative, in 
self-help and_ self-reliance, and be 
stimulated to safeguard themselves 
against the inevitable things in the 
life of every man and not merely in 
the life of the soldier fighting for his 
country; also, that we should not de- 
prive them of the power of making 
payment out of their pockets for their 
cwn protection in the future, and that 
there was not a single private in the 
war who could not afford, if he wished 
it to take $10,000 of insurance at the 
rate offered, to contribute to the sup- 
port of his family and still have enough 
left for spending money in France. 

The general criticism against placing 
excessive authority in one place has 
also been lodged against that part of 
Section 302 relating to partial disabill- 
ty where the schedule of ratings of re- 
duction of any earning capacity is both 
adopted and applied by the bureau in 
charge. Under compensation insurance 

(Continued on page 22) 
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VICIOUS ATTACK 
PHILLIPS 

To students of insurance from the 
vantage of non-partisan observation, 
Jesse S. Phillips has stamped himself 
ae an unusually capable. insurance de- 
partment administrator, a fearless su- 
perintendent who has never stooped to 
piay politics. It is, therefore, a shock 
to find him the object of a vicious at- 
tack in which he is described as an 
autocrat who “seems determined to 
protect New York old-line life 
ance companies by threatening frater- 
na: societies.” Such an attack has 
‘been made by the Sovereign Camp of 
the Woodmen of the World which ac- 
cuses the commissioner of trying to 
drive fraternal societies from New 
York. Furthermore, this fraternal has 
appealed to all other fraternal societies 
to go to legislative representatives in 
ar effort to amend the laws “so that 
every fraternal society will be removed 
from this one-man power.” 

In discussing an assault of this kind 
it is well to look for the motive, which 
i: this case is not fear or belief that 
the superintendent is determined to 
crush fraternal insurance but resent- 
ment that he wants to enforce the in- 
surance laws of this State without fear 
or favor; that he does not intend to 
permit any fraternal] society, no matter 
what its political influence, to ‘write 
any class of insurance where there is 
no statutory authority in this State for 
that class of insurance. 

The real crux of the attack of the 
Woodmen of the World is that it wants 
to write infantile insurance, but can- 
not do so in other States and retain its 
New York license because New York 
statutes do not permit fraternals to 
write this insurance. The Superintend- 
ents in this State made no exception in 
the “multiple line” cases of the Pacific 
Mutual and the St. Paul’Fire & Marine, 
two of the best known stock companies. 
The Pacific Mutual could not write 
both life and casualty in New York 
State, and accordingly stopped writing 
life here. The St. Paul Fire & Marine 


UPON MR. 


insur 


could not write a complete automobile 
cover here even though Minnesota per- 
mitted it so to do. 

The controversy. between the frater- 


“position was vhat no 


nals and the Superintendent really be- 
gan when the Superintendent opposed 
the fraternals’ whole family insurance 
cOuvention of insurance 

The Superintendent's 
fraternal should 
be permitted to assume this new and 
acditional hazard unless in a financial 
condition to carry it—in other words, 
eyen if the infantile lives were in a sep- 
group the business could not be 
written unless the fraternal as a whole 
solvent in accordance 


measure at a 
commi._ sioners. 


arate 


was actuarially 


with the State’s mobile statute. He 
also made such a recommendation to 
the Legislature. At a hearing before 


the insurance committee in Albany Mr. 
Vhillips had a great deal to say about 
adequate rate basis in writing fraternal 


insurance. The introduction of the 
Mitchell bili followed, and the whole 
family bill was amended by compro- 


mise to provide for writing of infantile 
insurance on adequate rates, but it was 
not enacted. 

In the meantime, the Modern Wood 
men of the World started attacking 
the Superintendent, and there was also 
an attack by the president of the Na- 
fional Fraternal Congress. 

In an exchange of correspondence be 
tween the Superintendent and the 
Woodmen of the World, the Superin- 
tendent in one letter stated his posi- 


tion so clearly that it is printed in 
full herewith. 
Mr. W. A. Fraser, 
Sovereign Commander, Woodmen of the 
World, , 
Omaha, Nebraska. 
Dear Sir: 
This acknowledges receipt of your letter of 
the Ist in reply to a letter written by me to 
the Sovereign Clerk of your order regarding 


infantile insurance, and I note that it is your 
intention to write such insurance as soon as 
urrangements can be made for that purpose; 
that it is not the intention of the order to 
write infantile insurance in a State where 
there is no statutory authority for that class 
ol msurance, 

The legislature of this State refused to en 
act the so-called “Whole Family Protection 
Bill,” so that a fraternal society is not per 
mitted to write infantile insurance in the 
State of New York. I desire also to call your 
attention to the regulation and policy of this 
department which has been followed by all of 
my predecessors, to the effect that no insur- 
company—mutual, stock, fraternal, or 

can be admitted to transact busi 
this State if such company exercises 
anywhere greater powers than conferred by 
statute upon similar domestic companies. <A 
foreign insurance company having in_ its 
charter such excess powers is required to 
execute and file with this department an agree 
ment that it will not exercise the excess 
powers at any point. A company failing to 
meet this requirement will not be authorized 
to transact business in this State. Unless the 
legislature authorizes fraternal societies .to 
write infantile insurance in this State, no for- 
eign fraternal society will be admitted -to 
transact business in this State unless such so- 
ciety executes and files with the department 
an agreement that it will not write at any 
point this unauthorized class of insurance. 

I stated in a letter written in my last to 
all fraternal orders that if any such society 
elected to write “whole family insurance” in 
any State where authorized, its license to 
transact business in this State would be re- 
voked. Your society is the first, so far as I 
have knowledge, among those licensed here 
to make provisions under its constitution or 
laws for the doing of the business in the 
States where such business is permitted, but 
it appears that you have not written any 
certificates. The decision referred to was made 
shortly after your license to do business in 
this State for the current year was issued. In 
of the situation with regard to your 
authority to do business in New York, under 
your present license having run into its sev- 
enth month, and as your certificate of author- 
ity expires on April 1, 1918, I wish you to 
have firmly in mind the policy of the depart- 
ment regarding the exercising of such excess 
powers. The certificate of authority of your 
society will not be renewed if, when the time 
for the consideration of the subject of such 
renewal arrives, you are writing infantile in- 
surance, unless a similar power is conferred 
by statute upon domestic fraternal societies. 

SUPERINTENDENT. 

One point the Woodmen of the World 

seems to ignore, and that is this: Mr. 


Phillips is not making any ruling that 


ance 
otherwise 
ness in 


view 


Millard W. Mack 


Going to France 


INSURANCE 


At Conference in Washington 
Men Are Asked to Visit 
Cantonments 


The following telegram was received 
by a number of prominent life insur- 
ance men asking them to attend a con- 
ference with the Treasury Department 
or Wednesday: 

The ‘Secretary of the Treasury 
deems it most important to send 
to certain cantonments and train- 
ing camps in the United States, for 


SOLDIERS’ MISSION 


Life 





a period of three to four weeks, 
men who will explain to the offi- 
cers and enlisted men the provi- 


sions of the military and naval in- 
surance act, and who will serve as 
counsellors to cantonment and 
training camp commanders. Please 
wire collect whether you would be 
available for such service which 
means so much to the men who 
have joined the army and navy, as 
well as to their families. Can you 
arrange to be in Washington for 
all day conference in the auditor- 
ium of the U. S. National Museum 
beginning at ten o’clock next 
Wednesday, November seventh, to 
meet the officers of the war risk in- 
surance bureau, and discuss the 
provisions of the act and the plans 
of the bureau for its administra- 
tion. The Treasury Department is 
not in a position to offer you an 
honorarium, but your traveling ex- 
penses together with subsistence 
not exceeding five dollars per day 
will be paid by the Department. 


Life Men Respond 

President Priddy, of the National As- 
sociation of Life Underwriters, was 
among those who went to the national 
capital in response to the wire. Others 
were C. W. Scovel, Pittsburgh, and 
Millard W. Mack, Cincinnati, who is 
to go to France. Willard D. Straight, 
oi J. P. Morgan & Co., has been ap- 
pointed a major in the Army. He will 
take a group of men to France to pre- 
sent the soldiers’ and sailors’ insurance 
proposition there. Mr. Mack goes with 
Major Straight. It is reported he will 
get a commission in the Army. Mr. 
Mack is general agent of Northwestern 
Mutual Life at Cincinnati. In discuss- 
ing the department’s wire Mr. Priddy 


“This to me is the most positive 
proof ever presented of the real value 
of the life insurance agent to the State 
and the nation. Here we are confront- 
ed with the spectacle of our great gov- 
ernment establishing a department of 
life insurance for the purpose of fur- 
nishing life insurance to those actively 
engaged in the military service, at ex- 
actly what it costs to pay the death 
claims, and still the government sees 
fit to appeal to the life insurance agents 
of the nation, through their president, 
to go to training camps and present the 
need of insurance in such a manner as 
to induce these men to apply for the 
maximum amount of insurance permit- 
ted under the act. This clearly illus- 
trates the human trait so well known 
to all experienced life insurance agents 
that, notwithstanding the desirability, 
the importance and the pressing need of 
life insurance, the insuring public will 
not and does not often buy life insur- 
ance, except under persuasive influence 
of the agent, and this appeal indicates 
that the government is having this very 
difficulty in inducing our soldiers and 


” 


He is merely carrying out the policy of 
all his predecessors in office that statu- 
tcry authority must be had before any 
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S. PHILLIPS 


JESSE 


Jesse S. Phillips, superintendent of 
insurance in New York State, is very 
much in the news this week in view 
o! his prominence in the group insur- 
ance conference between commission- 
ers and actuaries, and the fact that 
he is being bitterly attacked by the 
fraternals, who claim he is trying to 
drive them out of the State. No one 
acquainted with Mr. Phillips believes 
that he has any personal prejudice 
ugainst the _ fraternals. He simply 
wants the laws of the State observed 
vnd the charge of the fraternals is 
arvswered elsewhere on this page ed- 
ilorially. 
ak a * 

Adam J. Weckler, a well-known Chi- 
cago life insurance man, has been ap- 
pointed by the Connecticut (Mutual Life 
as its gereral agent for Michigan, with 
general offices at Detroit, the appoint- 
ment being effective ‘(November 5. 


MUTUALIZATION AFFIRMED 

The United States Circuit Court ol 
Appeals refused on Wednesday to in- 
terfere with the proposed mutualiza- 
tion plan of the Equitable Life Assur- 
arce Society. Upholding Judge Hough 


of the United ‘States District Court, 
the higher tribunal rejected the plea 
of the executors and trustees of the 


estate of the late Sir William C. Van 
Horne for a temporary injunction stay- 
ing the purchase by the company of 
the large interest owned by T. Cole- 
man du Pont. 


class is written. To that he is 
play:ng favorites with stock companies, 
or that he is an autocrat is ridiculous 
to any one who knows the man unless 
autocracy means ruling the New York 
Insurance Department and carrying out 
its laws to the letter with an iron hand. 

He has not permitted stock compan- 
ies to exceed their statute authority 
and he will make no exception in the 
case of fraternals. Nor should he. 
Furthermore, he is going to insist that 
insurance, no matter what its nature, 
shall be written at adequate rates be- 
cause he appreciates his solemn obli- 
gation to tne people of New York State, 
which is that the Superintendent of 
Insurance must protect the insurance 
transactions of the people of the State 
and see that contracts entered upon 
are carried out. 


say 
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Seeks Light on 
Annex Question 


EATON LETTER TO AGENTS 


L. & L. & G. Expects Agents to Tell 
What They Want and If Practices 
are Consistent 
United States Manager Henry W. 
Eaton, of the Liverpool & London & 
Globe, has addressed a new letter to 
agents of the Company on the subject of 
underwriters’ agencies, which will be 
read ‘with interest ‘by both agents and 

companies : 

To our agents: I ventured to address 
you on this subject on two occasions, in 
each case following a consideration by 
this management of the unquestioned 
success which had attended the opera- 


tions of other like companies in the 
adoption of underwriters’ agencies as 


aiding an enlargement of ‘business. In 
each of these cases our inquiry immedi- 
ately followed the acts of highly im- 
portant companies in such a change of 
method. Prior to the adoption of such 
change, both of such companies had 
been prominent in supporting the views 
of their representatives unfavorable to 
a departure in methods believed to be 


undesirable in the best interests of 
agents as interpreted by the agents 
themselves. These companies had in 


practice found that in withholding ac- 
tion they had failed to notice an appre- 
ciation taking effective shape in the 
stimulation of their respective premium 
incomes. 

In our case our inquiry evoked re- 
sponsive replies, and while in some 
cases we have experienced a noble rec- 
ognition in the shape of enlarged pre- 
mium returns and, as we believe, in a 
welcome ‘betterment in classification, 
the experiment on the whole was dis- 
appointing. 

In the proceedings at the recent meet- 
ing of the members of the National As- 
sociation of Fire Insurance Agents one 
can find no discordant note on the pres- 
entation of the view that the establish- 
ment of underwriters’ agencies is harm- 
ful to the best interests of fire insur- 
ance agents, and yet we find a ready ac- 
ceptance on the part of many agents of 
the second agencies of companies not 
directly represented! We are offering 
no criticisms of companies or agents. 
We are merely looking for light on a dif- 
ficult question. We don’t wish to run 
counter to the wishes of our agents 
who are our friends and who really be- 
long to our family, and who deserve ou” 
protection, but we ought to expect them 
to tell us now what they want and what 
they think it is proper for us to do. If 
they desire a particular action on our 


Prevented Broker 
From Landing Floater 


STATEMENT BY GEO. D. MARKHAM 


St. Louis Agent Says he Loyally Pro- 
tected Stock Companies and 
Local Agents 


The Eastern Underwriter has re- 
ceived the following letter from W. H. 
Markham & Co., St. Louis, in reference 
to an printed in The Eastern 
Underwriter discussing the placing by 
W. H. Markham & Co. of the business 
of the Illinois Glass Co. in Indiana: 

St. Louis, Nov. 3, 1917. 

Editor The Eastern Underwriter: You 
allowed your paper to be used by some 
disgruntled company when you printed 
the attack upon our office. The more 
this episode is investigated the greater 
number of people will be convinced 
that we have loyally protected the 
stock companies and local agents and 
cannot be fairly criticized in any par- 
ticular. 

That we have been able to hold the 
I'Jinois Glass Company plants in stand- 
ard companies through local agents and 
at the rates observed and demanded in 
each locality by the standard compan- 
ies will be highly approved when it is 
known that this assured has been fre- 
quently offered floating schedules and 
has repeatedly refused such coffers from 
New York brokers. 

Perhaps the company who furnished 
you this information would have pre 
ferred to write this business through 
their main office for a New York brok- 
er, rather than have it handled direct 
with the local men. “Camouflage” sign- 
ing of underlying policies does not cur> 
such floaters nor satisfy local agents. 

GEORGE D. MARKHAM. 


article 


PHILADELPHIA RATE ADVANCE 
Fire rates are likely to be advanced 
in Philadelphia unless City Councils 
transfers $25,623 diverted from appro- 
priations for fire hose and horses in 
1917. 


SYRACUSE CONCERN BANKRUPT 

The Syracuse Fire Office has filed 
a schedule in the United States Court 
at Utica, following a petition in bank- 
ruptey filed against the concern, which 
is now in receiver’s hands. 


part we ought to know whether in prac- 
tice they are living up to the principle 
for which they contend. 
With our kindly regards, I am, 
HENRY W. EATON, Manager. 





Capacity For 


and 10% commission to brokers. 
Surplus Line Department. 





You can use our capacity as your own to take care of additional business 
beyond the capacity of admitted Companies. 


Our capacity is as high as $150,000 on a single risk with immediate binders 
Guaranteed Underwriters. 
Special liberal policies for Baggage Insurance. 


MARSH & MCLENNAN 


Insurance Exchange, Chicago 


19 Cedar St. 1015 California St. 

NEW YORE DENVER 
Ford Bldg. 17 St. John St. 
DETROI MONTREAL 


THESE OFFICES GIVE YOU THE BEST THERE IS IN INSURANCE SERVICE 


Local Agents 


Use our special 


Nicollet Ave. 


314 a St. 
DULUTH INNEAPOLIS 


23 Leadenhall St 
LONDON 








FIRE AND MARINE 
INSURANCE—ALL LINES 











The Automobile Insurance 
Company of Hartford, Conn. 


MORGAN G. BULKELEY, President 





Cash Capital . . 
Assets ° ° ; 
Liabilities (Except Capital) 
Surplus to Policyholders . 


Statement January 1, 1917 


° . $1,000,000.00 
° 2,748,832.19 

° ° 1,039,977.81 
: 1,708,854.38 











AFFILIATED WITH 


AETNA ‘LIFE INSURANCE COMPANY 
THE AETNA CASUALTY & SURETY CO. 




















TRIBUTE TO J. F. MURPHY 


“A Loss That Will Not Soon Be For- 
gotten,” Says Secretary of 
Agency 


In discussing the death of James F. 
Murphy, a (prominent Niagara ' Falls 
agent, W. 'M. Flanigan, secretary of the 
ageney, wrote companies this week: 

“With profound regret we have to ad 
vise of the death of James F. Murphy, 
which occurred on October 26, 1917. 

“He developed an acute attack of 
pneumonia, which lasted but two days 
and resulted in his untimely death 

“The writer has had the privilege of 
being associated with him for the past 
sixteen years and knew well his many 
sterling qualities and appreciates fully 


that we have met with a loss not soon to 
be forgotten, 

“We feel that the companies repre- 
ented ‘by him have lost an efficient, 
painstaking and energetic mouthpiece 
and one who ever held in a clear and 
honorable balance the interests of both 
company and client, 

“This agency will be continued along 
the same lines and principles as estab 
lished by our lamented deceased.” 


J. G. BERRY PROMOTED 

James G. Berry has been placed in 
charge of the Allegheny County busi- 
ness of the National Union. He has 
been with that Company for thirteen 
years, before that was identified with 
ihe Pittsburgh local business for somé 
years, and is one of the most popular 
insurance men in that city 





NORTH 
BRANCH 
FIRE INS. CO. 


Sunbury, Pa. 
Inc, 1911 


$641,341.77 
230,513.29 
300,000.00 
63,479.83 


Capital 
Surplus 


OPERATING ON A CONSERVATIVE BASIS 


CITY 
INSURANCE 
COMPANY 


Pittsburgh, Pa. 


Inc, 1870 


$357,318.58 
54,256.92 
200,000.00 
96,379.07 


Reserve 
Capital 
Surplus 


IN A LIMITED 


TERRITORY UNDER AN EXPERIENCED MANAGEMENT 
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BROKERS ACTIVITIES 





Osborn & Co. Open 


New York Office 


BERNARD T. NOLAN IS MANAGER 


Eg. T. Barry & Co., of New Orleans 
Also Open Offices Under Same 
Management Here 


Osborn & Co., of Chicago, this week 
opened an office at 45 Wall Street. In 
conjunction ‘with this move of Osborn 
& Co., E. T. Barry & Co., of New Or- 
leans, announced the establishment of 
their New York City headquarters in 
the same office. 

(Bernard T. Nolan has been made New 
York manager for both companies. Mr. 
Nolan for the past two years has been 
with Hutchinson, Rivinus & Co., as 
marine placer, and was previously in 
the marine department of tthe Boston 
Insurance Co. for twelve years. 

Mr. ‘Nolan announced that J. Hyde 
Clain, formerly ‘with Jos. D. 'Bookstaver, 
had joined the office as his assistant to 
have charge of the fire and liability 
business. John \F. Rennick, for the past 
year and a half with Hutchinson, Rivin- 
us & Co., and previously for nine years 
with the National ‘Board of (Marine Un- 
derwriters, is also now identified with 
Mr. ‘Nolan. 

E. T. Barry & Co. are marine general 
agents for fourteen companies covering 
territory from Virginia to Texas. 

Osborn & (Co. are prominent marine 
brokers and agents at Chicago with 
branch offices in several of the leading 
cities. 

* * * 
Coe Starts for Coast 

George V. Coe, of Johnson & Higgins, 
is making a trip to the Coast. 

* * * 
Brooklyn Brokers Meet 

The annual meeting of the Brooklyn 
Brokers’ Association was held last night 
at the Hotel Imperial, ‘Brooklyn. Albert 
H. Butler was re-elected president. Ar- 
thur Hess ‘was elected vice-president: 
Fred D. Robbins, secretary, and Louis 
Arnold, treasurer. The following execu- 
tive committee was elected: John J. 
Hastings, Richmond B. Clapperton, John 
KHgan, John Woodenbury, and Horace E. 
Wood. 

Appreciation ‘was expressed for the 
work done by the members of the asso- 
ciation on behalf of Frank J. Planding, 
who is a member and was a candidate 
for assemblyman ‘from the second as- 
sembly district. 

« * * 
Marine Insurance Controversy Ended 

The announcement of the HPmergency 
Fleet Corporation that the Government 
will carry its own insurance upon mer- 
chant vessels under construction, put 
the quietus on the La ‘Boyteau-Wells 
controversy, ‘with the honors about 
equally divided between the representa- 
tive of the Fleet Corporation and the 
Oregon Insurance Commissioner. In 
addition to the war risk, the Govern- 
ment will also carry the marine risks 
on all merchant vessels. 


” * * 
Lieut. Nicolet in Charge 
Lieutenant ‘Theodore A. Nicolet, 


QJMAC., IN.A., is the officer who has been 
placed in charge of insurance ma‘ters 
in the New York City office of the 
Quartermaster’s Department of the Na- 
tional Army. 
* + 
B. Perimann Dead 

Benjamin Perlmann, a broker of 55 
Liberty ‘Street, was found dead in his 
office last week. He is believed to have 
committed suicide. 





B. M. CROSTHWAITE & CO. 


Fire and Automobile Insurance Specialists 


Lines Bound Anywhere in New York State 
105 William Street, New York City, N. Y. 


Telephones 2404-5-6-1758-1090 John 
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LOGUE BROS. & CO., Inc. 


Fire—Casualty—Automobile Insurance 
Nation-Wide Facilities for Handling SURPLUS LINES 


PITTSBURGH, PA. 








ISSUED FOR ACCOMMODATION 


Sprinkler Leakage Policies “Given” for 
Nominal Premium in Consideration 
of Full Fire Line 


The Eastern Underwriter has been 
shown three policies dated this week 
aggregating $125,000 of sprinkler leak- 
age insurance and issued by three prom- 


inent companies the premium on which 


was $1 in each instance. 

The ‘broker stated that this conces- 
sion had been made in consideration of 
a full fire line on the risk. The risk 
had (been specifically rated as to sprink- 
ler leakage insurance but the old rate 
had been withdrawn. ‘The rules pro- 
vide that when a rate has been with- 
drawn, a company may issue policies at 
rates ‘which meet with their discretion. 

+ ” + 


Opens Own Office 

Charles HBmsheimer, formerly con- 
nected with Friend & Fleisch, has 
opened an office at 200 Fifth Avenue,, 
from which he ‘will conduct a general 
brokerage ‘business. (He will have no 
connection with any other brokerage 
office or agency. 

* * * 


Rothman Extends Field 


Jos. J. Rothman, for some years past 
with the Perez F. Huff agency, has sev- 
ered that connection and plans to ex- 


tend his general brokerage business. 


To that end he has opened an office in 
the down-town section. 
+ + + 


Middle Department Meeting 
The Underwriters’ Association of the 
Middle Department will meet on Novem- 
ber 21. One question to be taken up 
is to get in line iin the higher-rates move- 
ment sweeping the country. 
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An Insurance Company’s safety depends upon the ability, experience 
and integrity of the men who manage its affairs. The proper 
conservation of its premiums for prompt and equitable payment of 
claims and for reserves to safeguard policyholders {s a matter of 
prime importance to all agents who seek complete protection for 
The safety of funds is always the first consideration 

of the NATIONAL UNION, which weighs every transaction with due 

regard to the inalienable rights of its policyholders, agents and stock- 
holders. There are no exceptions to this rule—ABSOLUTELY NONE. 
| The NATIONAL UNION has a Policyholders Surplus of $1,756,262. : 

Its Reserve for the protection of policyholders is $2,362,164. © 
And aside from ample resources, excellent experience and strict | 
integrity dominate an organization whose service and facilities are 
adding prestige every day to the name 


NATIONAL UNION 


their patrons. 
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FRED. S. JAMES 


GEO. W. BLOSSOM 


WM. A. BLODGETT 


FRED S. JAMES & CO. 


United States Managers 


GENERAL FIRE ASSURANCE CO. 


of Paris, France 


URBAINE FIRE INSURANCE CO. 


of Paris, France 


123 WILLIAM STREET 


NEW YORK 


EAGLE & BRITISH DOMINIONS INS. CO. Ltd. 


of London, England 


UNDERWRITING SERVICE THROUGHOUT THE 





Cc. B. G. GAILLARD 
Assistant Manager 


UNITED STATES 
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THROW AWAY THAT CUMBERSOME RATE MANUAL 


Can you find no better use for your time than to spend the best part of 
it turning 362 pages every time you want to quote an automobile rate ? 


Compare the Simplicity of These Rates! 








The “Definite Value” Automobile Policy 


A clearly defined policy protecting an automobile owner——indemnifying for loss by fire, theft, ex- 
plosion and other hazards. 

It is simple in language, and definite in terms—it positively fixes the value of a car, during the life of 
the policy, on a basis determined by the men who made and sold the car. 

In the event of a total loss, it pays the amount of fixed value shown in the policy contract, thereby 
avoiding any controversy in settling and paying the loss. 

In the event of a partial loss, it pays for the repair or replacement of all parts, to the full extent of the 
damage. 

Compare the protection and the cost of this policy with other forms of automobile insurance. 


PREMIUM RATES 


All premiums are based on list price of car. Rates quoted are for each one hundred dollars of list price. 
The rate is not increased on renewal. Freight charges and war tax may be added to amount of insurance. 


Pleasure and Commercial Cars 


Full Cover 
Full Cover Excluding Theft 
Models Listing $2,500 or Over.............000. $1.00 .80 cents 
Models Listing $1,000 to $2,500............... $1.50 80 cents 
Models Listing Under $1,000................. $2.00 80 cents 
Extra Equipment, Including Theft— Extra Equipment Excluding Theft— 
Twice the rate charged for car. Same rate as charged for car. 
g 
Electric Cars—All Models 
.75 cents for fire and theft. 
Collision Insurance | Property Damage 
Pee sgiexsgpiens Hae oF Gomage aneve Gremiy-tve Gomes oe Indemnity to extent of one thousand dollars for damage 
(For full cover add thirty-five dollars to all premiums.) | done to property of others. 
oF Pleasure Cars | Pleasure Cars 
- , a ran sod = ee ene arth | In Cities under one hundred thousand population. 
72 /< ‘ J vo. f r ® 
In Cities over one hundred thousand population. Ten Dollars Premium 
2% of list price $25.00 minimum premium In Cities over one hundred thousand population. 
_ Commercial Cars Fifteen Dollars Premium 
Regardless of size of city. | 


2%% of list price $30.00 minimum premium | Commercial Cars—Decline property damage. 


TERM POLICIES 


Two Years Insurance—One and three-quarter times annual rate. 

Three Years Insurance—-Two and one-half times annual rate. 

Pro rata cancellation allowed on old insurance when new car purchased 
and insured. 


Taxi Cabs, “Jitneys,” Rented, Livery, Second-Hand Cars and Dealers’ Cars 
WILL NOT BE INSURED UNDER THIS FORM OF POLICY 




















THIS POLICY IS WRITTEN ONLY BY 


THE NEW BRUNSWICK THE NEW JERSEY 
FIRE INSURANCE CO. INSURANCE COMPANY 


Capital $500,000 Capital $1,000,000 
NEW BRUNSWICK, NEW JERSEY NEWARK, NEW JERSEY 
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Court Decision on 
“Prohibited Articles” 


SUSTAINS NEW YORK CONTRACT 


Ert'schek vs. New Hampshire Fire 
Decided by New York Court 


in Favor of Company 


The Appellate Division of the New 
York Supreme Court handed down a 
decision last week in the case of Har 
ry Ertischek vs. the New Hampshire 
Fire which sustains the provision of 
the New York standard policy regard 
ing the keeping of prohibited articles. 

The opinion of the court not only 
helds that evidence is inadmissible of 
a trade custom to keep the prohibited 
articles, but also holds that permission 
tu keep the prohibited articles cannot 
bé implied by the general terms used 
in the written part of the policy. Other 
cases have held that the general terms 


in the written portion of the policy 
cavered the prohibited articles and 
tiat the writen portion was in effect 


an endorsement. 


Opinion of Court 
The opinion of the court, which was 
written by Judge Francis M. Scott, all 
others concurring, is as follows: 


The plaintiff sues upon a policy of 
fire insurance, At the trial in the Mu- 
nicipal Court his complaint was dis 
missed. On appeal the Appellate Term 
reversed the judgment of dismissal 
and ordered a new trial. Defendant 
appeals to this court. All question re- 
lating to the fact of the loss, the proof 
thereof and the amount of damage 
have been eliminated by agreement or 
concession leaving open the single 
auestion which we are to consider. 

‘The policy was in the standard form 
prescribed by law, and contained as 
one of its conditions the provision that: 
“This entire policy. * * * = ghall be 
void * * * if (any usage or custom 
of trade or manufacture to the con 
trary notwithstanding) there be kept, 
used or allowed in the above described 
premises EE + TE 


The defense was based on the asser 
tion that the assured had violated this 
eendition and thus avoided the policy, 
by keeping benzine on the premises, 
and this was shown to be a fact. A 
pari of his business was selling laces 
which he dyed en the spot in any color 
the customer wished. For this pur 
pose he kept both dye stuffs and ben- 
zine on the premises mixing the colors 
as desired. How much benzine he 
kept on hand at any time does not 
appear, except that he kept it in a 
gallon can. We think that there is 
no doubt that in this regard he vio 
lated the letter of his contract. 


“Custom” not Allowed 

He sought to avoid the effect of his 
violation by showing “a custom or 
usage in the trade in which the plain 
tiff was engaged to keep such dye stuffs 
even if one of the ingredients used 
ir mixing the dye might be benzine, 
would not violate the policy of insur- 
ance.” 

The trial court excluded the evi- 
dence offered in this regard, and that 
exclusion, as the Appellate Term con 
sidered, constituted reversible error. 

The subject of the insurance as 
specified in the policy and so far as 
pertinent to the question with which 
we are not now concerned was “stock 
or merchandise consisting principally 
of laces, trimmings and embroideries, 
including boxes, samples, labels and 
supplies.” The respondent insists, and 
so the Appellate Term seems to have 
considered, that benzine used for dye- 
ing purposes might reasonably be cove 
ered by the word “supplies.” where 


it appeared that it was customary to 


keep and use it for such a purpose. 
This view we think is untenable. Un- 
der the rule ejusdem generis it seems 
to be quite clear that a highly im 
flammable article like benzine, speci- 
fically excluded by the policy cannot 
be included in the term “supplies” 
when used in conjunction with such 
comparatively safe and harmless art- 
cles as “boxes, samples and labels.” 
The word “supplies” used in that con: 
nection clearly meant supplies of a 
similar character. 


Prohibition a Warranty 


Nor do we think that the plaintiff's 
violation of the express terms of the 
policy may be d’sregarded because he 
kept only a small amount of benzine 
on hand, not more than could be con- 
tained in a gallon can. The _ prohibi- 
tcry condition wh'ch is quoted abov’® 
is tantamount to a warranty by the 
acsured that he will not violate the 
condition, and a breach of this warran- 
ty will avoid the policy even if only 
a small amount of the prohibited arti 


cles be kept upon the premises (in 
this case -it may at times have been 
a gallon) and if tie fire arose from 
some cause quite unconnected with 
the prohibited article (Westfall vs. 
Hudson River Fire Ins. Co., 12 N. Y., 
2°85; Appleby vs. Astor Fire Ins. Co., 


54 N. Y., 263). 

Finally we think that the words “any 
usage or custom of trade or manufac 
ture to the contrary notwithstanding” 
absolutely forbade the reception of 
evidence of a trade custom to excuse 

plain violation o* the terms of the 
policy. Most of the decisions cited to 
us which arise under policies not have 
ing that clause have been rendered 
inapplicable by its adoption. It igs not 
#« phrase forced upon the insured per 
sens by the insurers, but is prescribed 
by the statute law of the State. Its 
very apparent purpose was to prevent 
the avoidance of specific terms of the 
policy by proof of usage or custom in 
derogation of those terms. We are 
aware that in some jurisdictions the 
effect of such a clause has been much 
limited. We prefer, however, to give 
it effect according to its plain terms, 
and to what appears to have been the 
intention of the legislature in prescrib- 
ing it. (See Norfolk Fire Ins. Co. vs. 
Talley, 112 W. Va., 413; Fischer vs. 


Agency Limitation 
Up in Philadelphia 
VOTE ON CONSTITUTION NOV. 14 


Are “Philadelphia Underwriters,” “Pitts- 
burgh Underwriters” and “New York 
Underwriters’ Agency” Companies? 


Once again the question of limitation 
of agency representation is to be taken 
up ‘by the Philadelphia Fire Underwrit- 
ers’ Association, this time at the regu- 
lar annual meeting to be held in Phila- 
delphia on Wednesday, November 14. A 
notice about the meeting says: “Action 
will be taken on the report of the com- 
mittee on revision of the constitution 
and ‘by-laws.” 

It will be recalled that at the May 
meeting a ruling was made that the 
Philadelphia Underwriters, New York 
Undenwriters’ Agency and Pittsburgh 
Underwriters were ‘full-fledged mem- 
bers: in other ‘words, that they were 
individual companies. An error was 
made in recording the vote. It was first 
announced that the new constitution 
had ‘been adopted; afterwards it was 
found that the majority of the vote was 
a decision just the opposite. Another 
complication ‘was a ruling of the Attor- 
ney-General that the Insurance Depart- 


London & Lancashire Fire Ins. Co., 82 
I'ed. Rep., 807.) 


Special Agreement Necessary 

It was necessary for the conduct of 
the plaintiff's business that he should 
keep and use benz'ne for dyeing pur- 
poses, and if the defendant, when it 
issued the policy, knew of this neces- 
sity and intended to permit it, the 
policy itself indicated that a_ special 
agreement might be made on the sub- 
ject. In the absence of such an agree- 
ment and in the face of the plain 
words of the statute the proof of cus- 
tom or usage offered by the plaintiff 
would have been ineffectual to excuse 
the breach of warranty. 

The determination of the Appellate 
Term must be reversed and the judg- 
ment of the Municipal Court affirmed 
with costs to appellant in this court 
end the Appellate Term. 
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ment had no interest in the matter of 
regulating the number of agencies that 
a company can have in a city. 

Who May Vote at Meeting 

In its circular the Philadelphia Fire 
Underwriters’ Association says that rep- 
resentation for members of the associa- 
tion will be in accordance with Article 
Il of the By-Laws, which reads: 

“Kach company may be represented 
at the meetings of the association by 
one of its officers or managers, or in 
the absence of such officer or manager, 
by its local agent having written author- 
ization of the company, such authoriza- 
tion to be effective at any meeting at 
which the company may not (be repre- 
sented by one of its officers or manag- 
ers and to remain in force until revoked 
by the company. ‘No company officer, 
manager or agent, or firm of agents, 
shall have more than one vote.” 


Company View of 


Agency Conference 
(Continued from page 1) 
gainsaid, but, as one underwriter put it, 
these conferences can be nothing but 
academic, as neither has power to com- 
pietely bind the interests that would 
be represented. 


Companies Can’t Agree on Annexes 
One underwriter who took the view 
that academic conferences were not im- 
practical, said it should not be forgot- 
ten that there have been conferences 
in the past between agents and com- 
panies, including a historic conference 
of seven or eight years back over 
brokers, but as a rule little has been 
accomplished. This underwriter said: 
“The companies in their own organ- 
izat‘ons have found it absolutely im- 
possible to come to an agreement about 
multiple agencies, and have proven this 
once more at Phiiladelphia. As for 
jumbo lines the agents can solve this 
themselves by placing nothing but nei 
lines. However, the agents are pound 
ing us to the limit for larger lines, and 
if I could show you some of the telle- 
grams we get telling us how they bind 
us on rush orders for insurance you 
would be surprised. In fact, these tele- 
graph binder orders, particularly those 
reaching us on Saturday afternoons an# 
even at night have caused us to issue 
instructions to stamp all telegrams re- 
ceived after closing hours in the re-in- 
surance clock so that we shall take no 
chances. I very much question the sin- 
cerity of some of the agents in regard 


to their public attitude on big lines. 
In some cases they certainly do not 
practice what they preach. I believe 


that opposition to jumbo lines is plac- 
ing a spoke in the wheel of economic 
progress, but that there is no spoke 
strong enough to: stop that wheel fron 
going around.” 

One of the underwriters who ap- 
proves of the agency-company confer- 
ence proposition said that the value ol 
such co-operation had been demon 
strated in New York State, where F. 
W. Day is chairman of a company com 
mittee which has relations with a. 
agents’ committee. 





FIRKMEN LET IT BURN 

Firemen of West Arlington, N. J., 
stood by last week while a_ building 
known as the Dodd place burned. For 
their action the firemen claim to be 
receiving the thanks of nearby resi- 
dents. The building was purchased by 
the Erie Railroad some time ago. Fire 
Chief Greenfield says it was the fifth 


time the house was on fire in four 
months. One night recently flames 


swept the building, leaving only a small 
part standing. 


One of the largest fire insurance com- 
panies ‘which had a small amount of in- 
surance in the recent Baltimore 1oss 
would have had a larger line if it had 
not cancelled $25,000 the day before the 
fire. 
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What Companies Do 
In Revenue Tax 


SAMPLE LETTERS TO AGENTS 


V/hat Continental and Home Say—Not 
Taken Policies to be Reported 
“Spoiled” 


Samples of letters being sent by com- 
panies to agents in reference to the 
premium tax follow: 

To our Agents, and all Concerned: 
Federal Revenue Act—Premium Tax. 
Title V, of the War Revenue Act, pro- 

vides as follows: 

Sec. 504 (b). Marine, inland and fire insur 
ance: A tax equivalent to one cent on each 
dollar or fractional part thereof of the premium 
charged under each policy of insurance or 
other instrument by whatever name the sz 
is called, whereby insurance is made or re 
newed upon property of any description (in 
cluding rents or profits), whether against peril 
by sea or inland waters, or by fire or light 
ning, or other peril: Provided, That policies 
of reinsurance shall be exempt from the tax 
imposed by this subdivision. 

Sec. 505. That every person, corporation, part 
nership or association, issuing policies of in- 


surance upon the issuance of which a tax is 
imposed by section five hundred and_ four, 
shall, within the first fifteen d.ys of each 


month, make a return under oath, in duplicate, 
and pay such tax to the collector of internal 
revenue of the district in which the principal 
office or place of business of such person, cor- 
poration, partnership, or association is located. 
Such returns shall contain such information 
and be made in such manner as the Commis 
sioner of Internal Revenue, with the approval 
of the Secretary of the Treasury, may by reg 
ulation prescribe. 

We are advised as follows: 

The War Tax Division of the 
enue Department holds that the return and 
payment should be made by companies on or 
before the 15th day of each month for all busi 
ness reported to them during the previous 
month, the first report being made in Decem 
ber to cover November business. 

The Department holds that the tax is due 
on each policy delivered by the company and 
accepted by the assured on the full «mount of 
the premium shown therein, and credit cannot 
be taken for cancellations. 


Must Report Promptly 

In order that we may be in position 
to comply with the law it is very nec- 
essary that agents send in their month- 
ly reports of accounts current with 
promptness at the close of each month. 
Also it is important that policies re- 
turned not taken should be reported as 
“spoiled” and not extended as to pre- 
mium on first page of account only to 
be charged under head of return pre 
miums on the other page, for, as above 
stated, return premiums and cancella- 
tions may not be credited in making 
our returns and payments of the tax. It 
will be likewise important to avoid, so 
far as possible, cancellations and re- 
writings for the purpose of rearranging 
amounts or distribution of insurances; 
in other words to avoid return premium 
ivansactions except for actual cancel- 
lation of insurance or required and 
proper reductions of rate. 

The law is effective on November 1, 
1917, so that immediate attention to the 
matters herein referred to is called for. 

ELBRIDGE G. SNOW, President. 


P. S.—You will perceive that this is 
not a stamp tax; the use of stamps is 
in no manner connected with the tax 
upon policies of insurance. 


To our agents: In order to terminate 
the doubt upon the subject, we advise 
you that the one per cent. tax on pre- 
miums levied by the War Revenue Act 
and effective from and after November 
1, 1917, will be paid by this Company 
and the necessary report to the Col- 
lector of Internal Revenue will be made 
by this’'Company. Neither the policy- 
holder nor the agent need concern him- 
self with the<collection or payment of 
the tax, nor with the making of re 
turns or reports, concerning the tax, to 
the Commissioner of Internal Revenue. 

HENRY EVANS, President. 


Internal Rev- 





WILLIAM R. BROCK DEAD 
William R. Brock, of Toronto, presi- 
dent of the Western and the British- 
America Assurance companies, died 
last week. He was 82 years old and 
had many extensive business interests. 


HEARING NOVEMBER 15 


Insurance Men to Appear in Behalf of 
and Against German Companies 
in Washington 
On November 15 a public hearing will 
be given by ‘tthe Secretary of the Treas- 
ury at which German insurance compa- 
nies ‘will have an opportunity to show 
why they should be permitted to con- 
tinue in business in this country. This 
hearing will ibe public and will be at- 
tended ‘by representatives of German 
companies and tthose who do not want 
them licensed. The applications for the 
licenses had to ‘be in Washington by 

November 5. 

WAIVING POLICY CONDITIONS 
Can’t be Done by Company Representa- 
tives Unless Policy Permits 
Agreement Endorsement 

New York, Oct. 30, 1917. 
Editor The Eastern Underwriter: Has 
the Commissioner of Banking and In- 
surance in New Jersey ruled that cer- 
tain clauses used by companies are in 
violation of thc standard fire policy? 
=. 
[Editor’s Note: clauses 
complained ol 
In 


Yes. 
follow: 


case of errors or ommissions in 
title or description of the property, it shall 
not prejudice this insurance. If any viola- 
tion of the terms and conditions of this policy 
occur to vitiate the terms of this insurance, 
it is specifically understood and agreed that 
after the condition which has occasioned the 
said violation has ceased, then this insurance 
shill immediately be considered as being in 


The 


name, 


full force and etfect as if said. violation had 
never occurred, and further, it shall not be 
held to void this entire policy, but the part 


of the insurance only applying to the particu 


lar building in which the said violation 
occurred, 

Should any violation of the terms and con- 
ditions of this policy occur, such as to void 


the insurance, then it is understood and agreed 
that such violation will be held to void only 
that portion of the insurance which applies 
to the building and/or contents whereon or 
wherein the violation occurred; and further 
more, should this insurance in whole or in 
part be voided by such violation, it is 
agreed that the subsequent or re- 
movil of such violation automatically 
reinstate to full force portion of the 
insurance so voided. 

If any violation of the terms and conditions 
of this policy occurs to vitiate this insurance, 
it is specifically understood and agreed that 
after the consideration which has occasioned 
the said violition has ceased, then this insur- 
ance shall immediately be considered as be 
ing in full force and effect, and further it 
shall not be held to vitiate this entire policy, 
but that part of the insurance only applying 


then 
cessation 

will 

that 


to the particular building in which the said 
violation occurred. 
In discussing these clauses, C. A. 


Gough, Assistant Deputy Commission- 


er of Department of Banking and Insur- 


ance, said: 

“I am clearly of che opinion, and in 
this I am sustained by the Second As- 
sistant Attorney General, Mr. Backes, 
that the use of these clauses is con- 
tvary to the provisions of the standard 
fire insurance policy section of the law, 
as also the provisions of the standard 
fire policy. The standard fire policy 
provides, at the end, as follows: 

“This policy is made and accept- 
ed subject to the foregoing stipu- 
lations and conditions, together 
with such other provisions, agree- 
ments, or conditions as may be en- 
dorsed hereon or added hereto, and 
no officer, agent or other represen- 
tative of this company shall have 
power to waive any provision or 
condition of this policy except such 
as by the terms of this policy may 
be the subject of agreement en- 
dorsed hereon or added hereto.” 
“Under this provision of the policy 

lines 7 to 10, inclusive, and from line 
31 to the end of the policy, cannot be 
waived by any endorsement attached 
thereto. The provisions contained in 
lines 11 to 30, inclusive, are by their 
terms made the subject of an agree- 
ment by endorsement thereon, but any 
such endorsement should refer specifi- 
cally to the particular provisions there- 
im specified, and not by way of a gen- 
eral blanket endorsement.” 
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Ovation to Merrill 
at Concord Meeting 


NEW HAMPSHIRE AGENTS MEET 
Retiring Commissioner Won Great Popu- 
larity—Agents Interested in 
Southern Club Idea 
At the annual meeting of the New 
Hampshire agents last week in Concord, 
Robert J. Merrill, the retiring Commis- 
sioner of Insurance, who leaves the 
service of the State to go with the 
United Life & Accident as its secretary, 
was given an ovation. The dinner ‘was 
a brilliant affair, attended not only by 
agents but also ‘by company representa- 
tives and special agents; in fact, it was 
reported that all records were broken 
in the number of special agents attend- 
ing this dinner of agents. There is no 
doubt in the world that the tie between 
the specials and local agents in New 
Hampshire is very close and this fra- 
ternity has gone a great way to make 
the undenwriting machinery in the State 
run smoothly. Mr. Merrill ‘was not only 
applauded, but ‘was cheered, and the 
agents left no doubt for a ‘moment about 
his popularity, and their good wishes 
for him in connection with his new 

duties. 

A greeting from the heart was also 
given Colonel W. B. Burpee, of the New 
Hampshire Fire. The agents have al- 
ways regarded him as a friend, and his 
relations with them have for years been 
intimate. 

National Association’s Officers Talk 

President Allen, of the National Asso- 
ciation of Insurance Agents, and chair- 
man of the executive committee, Fred- 
erick J. Cox, were two of the principal 
speakers at the banquet. They brought 
to the New Hampshire Association the 
message of the National Association. 
Mr. Allen talked for fifty: minutes and 
was listened to with the keenest inter- 
est from beginning to end. ‘What he 
said about the club idea in the South 
was particularly effective as this move 
ment was news to most of the agents 
present. The part of his speech that at- 
tracted most attention was his descrijp- 
tion of how agents collect ‘premiums in 
cities where there are clubs and ex- 
changes. .Mr. Cox told of the shadow 
of State insurance and the need of ac- 
tive associations of insurance agents. 

‘Henry H. Putnam, of the National As- 
sociation, Colonel Frank D. Layton, of 
the National, and others from outside 
of the State 'were present. L. C. Merrill 
was re-elected president of the New 
Hampshire Association, a job which he 
can thold for life, if he wants it, his 
brother agenits say. 

Resolutions 

The New Hampshire Association 
adopted the following resolutions: 

“Resolved, That it is the sense of this 
meeting that our members shall do no 
business ‘whatever with companies of 
any country which is at war with the 
United States. 

“Resolved, That we deprecate the 
practice on the part of some companies 
in extending re-insurance to reciprocal 
underwriters, mutual companies and 
State funds, and earnestly request that 
the companies discontinue the practice. 

“Resolved, That the Insurance Com 
missioners having condemned the mul- 
tiple agency abuse and recommended 
that insurance interests arrange ‘by mu- 
tual association and agreement’ to end 
it, we heartily approve of the action of 
the National Association at the recent 
meeting in St. Louis to ‘appoint a com- 
mittee of five for conference with the 
companies on this swbject or others that 
may come up.’ 

“Resolved, That we view ‘with satis- 
faction the check caused by the war 
upon the inimical practice of jumbo 
lines and re-insurance, and it is hoped 


that in the interest of the public and 
that of the conservative companies and 
insurance agents measures will be taken 
to eliminate or largely reduce this dan- 
gerous practice. This association 
pledges co-operation with the companies 
or Insurance Commissioners in efforts 
to remove this menace to the American 
agency system. 

“Resolved, That the State of New 
Hampshire is to be congratulated wpon 
the forceful, able and progressive admin- 
istration of its Insurance Department 
during the official term of the Honorable 
Robert J. ‘Merrill. That this association 
extends to the Commissioner its grate- 
ful appreciation of his unfailing cour- 
tesy and fairness and, while deeply re- 
gretting his loss to our State Depart- 
ment, wishes him continued success and 
prosperity in all his future undertak- 
ings.” 


A WAGER POLICY 
Philadelphia, Oct. 30. 
Editor The Eastern Underwriter: 
Will you kindly advise me what is a 
“wager policy’? I understand that 
there are such contracts in England. 
BROKER. 
[Editor’s Note: A wager policy is 
one which bears evidence on the face 
of it either that the assured has strictly 
no insurable interest at stake, or else 
that the underwriter is willing to dis- 
pense with any proof of interest, such 
words as “Policy Proof of Interest,” 
being used. All wager policies are, of 
course, void according to the law of 
Great Britain. This policy, however, is 
very popular there to-day in spite of 
this, owing to the increased value of 
all commodities, and is necessary to the 
merchant buying foreign produce, as it 
frequently happens that by the time the 
goods are on their way to this country 
they have advanced much beyond the 
contract price paid for them, therefore 
if the merchant is deprived of the goods 
be loses the profit he would have made 
if he had not been deprived of them. 
Although this form of policy is not 
legal and cannot be sued upon it is 
always regarded as a contract of honor 
by the underwriters, and the under- 
mentioned clause is generally attached 
thereto: 

This slip is no part of the policy 
and is not to be attached thereto, 
but is to be considered as binding 
in honor on the underwriters; the 
assured, however, having permis- 
sion to remove it from this policy 
should they so desire. 

Full interest admitted, the policy 
being deemed sufficient proof of 
interest. 

This insurance is without benefit 
of salvage. 

ASK LIFE MEN TO ASSIST 
The ‘Secretany of the Treasury has 

asked the life insurance agents of Amer- 
ica to assist in the sale of the $2,000,- 
000,000 war saving certificates, ‘which 
are to be issued at an early date. 





A. E. Larter, who with W. S. Lem- 
mon has been engaged in preparing 
the well-known L. & L. schedule for 
the past four years, which schedule is 
now completed, has resigned from the 
KMastern Union and there is considera- 
bie interest among insurance men re- 
garding Mr. Larter’s plans. He has 
bead an unusual experience for a scien- 
tific insurance man, having been a com- 
pany officer, an underwriter and field 
man. His fire insurance experience be- 
gan with the Continental with which 
company he was general agent when 
lhe resigned to go with the American 
as its vice-president. The L. & L. 
schedule committee is to make a re- 
rort to the Eastern Union at the next 
meeting. 





J. Parsons Smith, Jr., manager of the 
Delaware Underwriters, with head- 
quarters in Philadelphia, died of heart 
failure October 31. 





LONDON, 


United States Branch 
92 William Street, New York 





INCORPORATED 1720 


Royal Exchange Assurance 


ENGLAND 
RICHARD D. HARVEY 


United States Manager 








THEFT EXPERIENCE IS BAD 
Committees of National Automobile 
Conference Devoting Much Time 
to Solution of Problem 
Sub-committees of the National Auto- 
mobile conference spent two days this 
week discussing the theft situation. It 
looks as if two proposals ghall be 
cffered insurers in the extra hazardous 
cities and either they can have full 
ccver at a high rate or fifty per cent. 
cover at a low rate. Chicago, Detroit 
end Philadelphia show particularly bad 
in the 1917 experience. Some under- 
writer went so far as to favor not 
writing any theft insurance in certain 
territory. Others advocated eliminating 
the full cover altogether. It is claimed 
that in some localities the loss on 
theft is enough to offset any profit 

on the fire portion of the contract. 


SCHOPP SUCCEBDS HOYT 
John J. Schopp, who has been in- 
spector for the Wallace Reid Agency 
for the past eleven years and was pre- 
viously with the German-American for 


twenty-three years, has been made 
counterman of the Reid agency suc- 
cceding Charles A. Hoyt, who is now 


at Plattsburg. 


SERVICE FLAG 


ROYAL'S 
Last Saturday the Royal flung from 


iis office at 84 William Street, New 
York, a war service flag representing 
1.342 men in the ranks. This repre- 
sents the company’s offices in the 
United States and abroad. 


U. S. BROKERS AGENCY MOVES 

The U. S. Brokers Agency, Inc., will 
move on Monday to the second floor of 
the new building of the City of New 
York Fire Insurance Co. at the corner 
of Maiden Lane and William Street. 

Richard M. Bissell, president of the 
three Hartfords, was chairman of the 
war rally meeting held in the State 
Armory, that city, on Friday night, the 
principal speaker at which was Colonel 
Theodore ‘Roosevelt. ‘Mr. ‘Bissell also en- 
tertained the Colonel in his home at 
dinner. ‘Colonel Roosevelt was at his 
best during his ‘Hartford trip, addressed 
15,000 people in the Armory and 5,009 
people outside of the ‘building, while his 
speech in the Armory was one of the 
greatest patriotic utterances that he has 
yet delivered. Among those occupying 
boxes were Governor Morgan G. Bulke- 
ley, president of the Atena companies; 
Edward Milligan, president of the Phoe- 
nix, and practically all of the Connecti- 
cut compensation commissioners. 
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TAX PROBLEMS DISCUSSED 


international Association of Casualty 
& Surety Underwriters Active 
in Getting Views 


Difficulties under which casualty and 
surety companies labor in connection 
with the Federal Revenue Act 
discussed Wednesday at a meeting of 
the executive committee of the Inter- 
national Association of Casualty & 
Surety Underwriters, in New York. 
Letters were received from. various 
companies stating their problems. They 
will be considered at another meeting 





were 


to be held in room 1620, 80 Maiden 
lane, Monday, November 12. It was 
decided that it would be well for all 


casualty and surety companies to work 
és much as possible through this com- 
mittee, of which F. Robertson Jones, 
$0 Maiden Lane, is secretary. Also, 
it was suggested that other committees 
representing other lines of insurance 
co-operate. 

The chairman of the executive com- 
mittee of this association, Charles H. 
Holland, has appointed the following 
committee of lawyers to consider the 
matter of the machinery of reporting 


and paying the taxes accruing under 
this act in so far as they relate to 
casualty and surety companies: 


chairman, general 
counsel, Royal Indemnity; Beverly W. 
Wrenn, general counsel, Aetna Life; 
I. W. Catlin, general counsel, Ocean 
Accident & Guarantee. 

Companies are invited to transmit 
through the secretary their problems 
and let the committee have the bene- 
fii of any information regarding this 
riatter, either by letter or by personal 
appearance before the committee. 

Besides the committee those who at 


Frank J. O'Neill, 


tended the meeting are C. C. Nadal, 
Fidelity & Casualty; William Bro 
Smith, Travelers; Charles S. Blake, 
hiartford Steam Boiler; J. H. Doyle, 


National Board; R. R. 
Association of America. 


Gilkey, Surety 


ROSS AGENCY ACTION 
Henry E. Hess, secretary of the 
Surburban Fire Insurance Exchange, 
has notified members that because non- 
exchange. companies are represented in 


the office of F. H. Ross & Son, and 
because daily reports for Suburban 
business written in the Buffalo<Jerman 
and Detroit National have not been 
end are not being submitted to the 
stamping department, the executive 


committee’s approval of the repre 
sentation of the Buffalo-German by F. 
Hi. Ross & Son, as general agents for 
Westchester, Putnam, Rockland and 
Richmond counties, and of the repre- 
sentation of the Detroit National by F. 
li. Ross & Son as general agents for 
entire Suburban territory, is withdrawn. 
USE OF CO-AINSURANCE CLAUSE 

A lbrass manufacturer on Tenth Street, 
New York, sustained a loss a few weeks 
ago which did considerable damage to 
his plant. He had refused the advice of 
his broker to get proper coverage and, 
in ordering full insurance this week, 
stated to his broker that it would cost 
him more than $100,000 to reconstruct 
over and above his insurance. 
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May Order Flat 


Premium Advance 


INSURANCE MEN FACE PROBLEM 


international Association of Casualty 
& Surety Underwriters Arrange 
for Conference 


Executives of companies doing cas- 
ualty and surety business have been 
invited to meet with members of the 
International Association of Casualty 
« Surety Underwriters, when that or- 
genization holds its annual meeting in 
New York in the later part of Novem- 
ber. The officials will discuss the “need 
and propriety of a flat increase in pre- 
mium rates to meet increased and 
growing costs of conducting business 
incident to war.” 


Must Make Provision 

Action on this question is considered 
imperative because of the heavy bur- 
dens imposed by the new revenue law, 
increased salaries, cost of printing and 
all supplies, increased hotel bills, ete. 
Notwithstanding these conditions no 
attempt has been made by companies 
to follow the logical procedure of frac- 
tionally increasing the companies’ 
charges. Insurance remains the only 
commodity which has not advanced in 
price. 

Possible Effects of Change 

There is considerable skepticism as 
tc whether the companies will take the 
bit in their teeth and meet the situa- 
tion fact to face by increasing their 
revenue by the only means in their 
power—an increase in rates. Accident 
and health insurance, for example, has 
been sold for years at a fixed price. 
Companies will be loath to disturb old 
policyholders by advancing rates at 
a time when the public is surfeited 
with demands for additional outlay. A 
serious loss of business might result. 

While the companies know what their 
increased administration costs are, 
none of them know what the new tax 
measures mean in terms of dollars and 
cents. Suppose it were possible to get 
the companies together on a flat in- 
cease of twenty-five per cent., there 
would be serious objection by agents 
and brokers. Yet, if the business were 
held, the agent would really receive 
more, even though his commission were 
reduced. This has not yet been sug- 
gested, however. In the case of a pol- 
icyholder now paying $60 a year for 
accident and health insurance, his pre- 
mium would be increased to $75. If 
the broker has been receiving 30 per 
cent. on the old rate and it be cut to 
26 per cent. on the new rate, he would 
receive $18.75 instead of $18. 


Rates Generally Unaltered 

Monthly premium accident and health 
rates have already been increased, 
not to cover war expenses entirely, 
but also to make possible the issu- 
ance of a better contract for which 
there was a genuine demand. 

Burglary rates have been increased 
in isolated sections to cover unusual 
huzards and plate glass rates have 
advanced in accordance with higher 
cost of material for replacements. In 
the field of liability, including auto- 
mobile, there is urgent need for rate 
revision. Steam oiler rates are about 
the same as before in spite of very 
materially increased cost of replace- 
ment. In the field of compensation it 
is felt that the strict supervision of 
t‘is class would involve interminable 
red tape in effecting an advance in 
rates to meet this unusual situation. 


Surety Rates Unchanged 


Surety companies feel the effect of 
rising costs just as do other com- 











Board Goes Back to 
Experience Rating 





IS TENTATIVE MEASURE 


Modifications Affect Medical Cost of 
Risk and Charge for Medical 
Attention 


CHANGE 





With seme modifications the Work- 
men’s Compensation Rating Board has 
adopted the plan of experience rating 
ix force up to June 30, 1917. It then 
expired by limitation and was succeed- 
ed by the plan recently disapproved by 
the New York Insurance Department. 


This will result in a decrease of 
about three per cent. on the risks so 
rated, but probably not more than one 
rer cent. on all risks. To offset this 
there is a loading oi one per cent. for 
experience rating. 

The modifications in the old plan, 
which is now re-established, consist 
chiefly in the requirement that in ar- 
riving at the medical cost of a risk, 
the actual expenditures for medical 
attention shall be used instead of the 
flat sum of $12 for each accident, as 
originally provided. Also, that in the 
cases of total, permanent disability 
cases, they shall be charged in the 
experience at the same figures as 
death cases. They have been charged 
at nearly twice that sum. 

The re-establishment of the old plan 
is only a tentative measure, pending 
the formation of an experience rating 
pian which will more nearly represent 
true conditions, without distorting too 
riuch the general average, and will be 
drawn on lines which will meet with 
the approval of the insurance depart- 
ment. 


AUTO CONCERN MOVES AGAIN 

The American Automobilists Service 
Association, which was located at 99 
Nassau Street, New York, has removed 
to an address uptown. This was or- 
iginally known as the Automobile Own 
ers’ Service Association which had an 
office at 77 Broad Street. The New 
York department has been inquiring 
into the business of this organization. 
whose contract was reviewed in these 
columns recently. 


panies, yet 
To be sure, 
ativanced some 


rates have not advanced. 
contract bond rates were 
time ago for entirely 
different reasons, but even so, the ad- 
vance does not in reality amount to 
nearly as much as the changed sched- 
ule indicates, when the new conditions 


of underwriting, for which it was 
created are taken into consideration. 


A serious condition faces all branches 
af insurance underwriting and there 
is no relief in sight. It remaing to 
be seen how the company executives 
will stand together in an effort to solve 
cne of the most difficult problems they 
have had to face. 
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New Digest Shows 
Compensation Growth 


WILL BE READY IN DECEMBER 
Captions Introduced on “Occupational 
and Other D'seases” and “Evi- 
dence and Proof” 


In the new supplement to the “Di- 
gest of Workmen's Compensation Laws 
in the United Territories,” 
which will soon be ready, all the com- 
declared 
unconstitutional are The Di- 
rest is being compiled by F. Robertson 
Jones, New York, manager of the 
Workmen's Compensation Publicity Bu- 
reau. It has been materially enlarged 
and improved. 

Two new captions 
troduced, “Occupational 
lsiseases,” “Evidence and 


States and 


pensation laws except those 


covered. 


of 


have been in 
and Other 
Proof” and 
Interstate 


the one, “Employments in 
Commerce” has been omitted, in view 
ol a recent United States Supreme 
Court decision. 

The “Digest” is divided into three’ 
parts: 1. A tabular digest of the pro- 
visions of the statutes in the same 


form as in the preceding edition, ex 
cept that the citat'ons of cases former- 
ly included in this table have been re 
moved and are now grouped separately 


in a second table. 2. A table of the 
cases construing or relating to provi 
sions of the statutes digested in the 


first table with the leading British and 
Canadian cases in addition. 3. A list 
of the titles, addresses, members, etc., 


o* the various State industrial boards 
and commissions. 


Spread of Compensation 
Since the publication of the preced 
ing edition 5 ‘States have enacted 
compensation laws, 21 ‘States have 
enacted amendments, Pennsylvania has 


amended several supplementary acts 
end the Federal Civil Employes Com- 
pensation Act has _ been approved. 


There are compensation acts in force 
States and 3 territories. Be- 
there is the Federal law apply- 
Government employes of the 
Canal, Panama Railroad and 


n 37 
sides 
ing to 
Panama 
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the Alaska Engineer:ng Commission; 
also a rudimentary law relative to the 
Philippine Islands. Commissions are 
now preparing bills for Missouri and 
Virginia. 
Compulsory 


compensation is opera- 
tive in 11 States and 1 territory. In 
26 States and 2 territories it igs elec- 
tive. In 382 States and 2 territories 


some form of insurance is required of 
the private employer subject to the 
compensation law, while in 4 States 
and 1 territory insurance ig optional. 
Competitive State insurance is found 
in 9 States and 19 States and 2 terri- 
tories have no State insurance. 


AETNA’'S SERVICE FLAG 

A srvice flag 32 feet by 21 feet, and 
containing 545 stars, flies from the flay 
pole in front of the home office build- 
ing of the Aetna Life Insurance Com- 
pany and affil'ated companies in Hart- 
ford. On the flag is this inscription: 
“Every star means an Aetna-izer in the 
country’s service.” Somewhere amon 
the hundreds of stars is one for the 
president’s son, Morgan G. Bulkeley, 
Jr., captain of former Troop B, which 
is now Company B, 101st Machine Gun 
Battalion, and one for Rawdon W. 
Myers, captain of former Troop L, now 
Company L, 101st Machine Gun Bat 
talion. 

The flag is attracting much attention 
in Hartford, and it is one of the patri 
otic events in the history of the city. 


RECEIVER'S: ACTS QUESTIONED 

Charves that lawyers’ fees, com- 
missions and expenses consumed a 
Jarge part of the assets of the defunct 


EKiectric Mutual Casualty of Philadel- 
phia are made by the attorney-gener- 
al’s department to the account of re- 


ceiver Theodore W. Stone. Referee 
Newton claims that Stone hired a law- 
ver to collect assessments on the com- 
pany’s policies, paid the lawyer $49,474, 
equal to half the amount collected and 
then shared the commission with the 
lawyer. A series of other alleged ir- 
regularities are cited in the report. 


BANKERS’ COMPANY FAVORED 

It appears that out of 7,500 replies 
received by the American Bankers As- 
sociation, 5500 banks favor forming a 
bankers’ company to write burglary 
insurance and fidelity bonds. Only 600 
opposed the movement, the remainder 
being non-committal. 





Edwin Warfield, president of the 
Fidelity & Deposit, and former Gov- 
ernor of Maryland, conceived the idea 
of the patrotic mass meeting held in 
Baltimore Tuesday. Governor War- 
field’s interviews in daily papers were 
also in large part responsible for the 
cancellation of the Baltimore engage- 
ment of the Boston Symphony Or- 
chestra, based on the fact that this 
orchestra had not played the National 
Anthem at its recent Providence con- 
cert. 
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Wallback Succeeds Martin 
W. W. Wallback, formerly with th> 
New York State Insurance Fund, has 
succeeded Stanley G. Martin in charge 
of the casualty business in the office of 
John A. Eckert & Co., New York. Mr. 
Mart'n has been appointed superint°nd 
ent of the casualty department of the 
New, York City branch of the United 
States Fidelity & Guaranty. He has 
b en with the Ocean Accident & Guar 
antee, Royal Ind-mnity and the, Hirt 
ford Accident & Indemnity. In his 
new postion he will have general su 
pervising charge cf the casua'ty de 
partment. He will assum? his new 
duties as soon as relieved of his pecs 
ent work. 
oa * * 
Producing $1,000,000 a Year 
The bonding department of the Fidel 
ity & Casualty is now producing $1,000,- 
000 a year in premiums. 
aa + + 
In Charge of Federal Bureau 
The new Federal service bureau of 
the Fidelity & Casualty in Washington 
is in general charge of Resident Man- 
ager Legg. Thomas B. Robinson, for 
years an attorney in Washington, ‘will 
have immediate charge. 
+ * + 
Interrogatory Form Preferred 
Some agents prefer the declaratory 
form of commercial accident and health 
application on the grounds that it does 
rot contain so many questions and is 
easier to fill. While it is admitted 
that the declaratory form is easier to 
complete, it is not admitted that the 
interrogatory form contains more ques- 
tions. It does not contain more ques- 
tions, the difference being that the 
questions are .asked separately and 
call for a definite answer. It is be- 
lieved this is better for the insured 
and the company, as it will prevent 
breaches of warranty, which under an 
other form might be innocently made, 
Lut would nevertheless be material. 
Furthermore, it is considered best to 
try and get along w'th one application 
form, aS a number of forms means 
confusion and consequent error. 
+ * * 
Payments Increas:d By War 
The Britith workmen's compensation 
(war addition) act of 1917, provides 
that during the present war and for six 
months thereafter, the amount of com. 
pensation payable undcr the act of 1906, 
in cases of total incapacity, shall be 
increased. In most cases the advance 
is 24 per cent. 
* * . 


Broker’s Authority 

In the case of the United States Fi- 
delity & Guaranty Co. vs. Benjamin 
Kaufman it was held that where a 
broker acts generally for insured his en- 
gagements will ibe enforced against in- 
eured. Insured disclaimed knowledge of 
the obligations which his broker had 
undertaken in his behalf, ‘but was never- 
theless forced to pay the premium 
charges. The decision of Justice Leh- 
man is printed in full in the current is- 
sue of “Best’s Insurance News.” 

* a oz 


Buffalo Men Win Contest 


Final results in the Buffalo vs. Syra- 
cuse accident and health selling contest 
among Aetna Life men resulted in Buf- 
falo scoring premiums of $6,738 and 
Syracuse $2,877. 





A Binder 
A Newark firm, doing a big business 


in accident insurance, received this 
note from one of its clients a few days 
ago: 

“T received a fatal accident to my 
hand. Have bcen looking for you t6 
adjust damages. Please come soon. I 
don’t want it to heal till you have seen 
it and it is quite a job to keep it bound 
up. So please attend to it promptly 
before it gets well.”’-—‘Newark Call.” 

* + + 


Now for Official Bonds 
With election over the public offi- 
cial bond season will be in full swing. 
Are you getting your share? 
” + + 


Brownell & Sons’ Big Month 
L. J. Brownell & ‘Sons, of Water- 
town, N. Y., have placed $10,500 in 
premiums with the Maryland during 
ene month. 
+ as * 
91 Per Cent. Enlistment 
F. Norie-Miller, general manager of 
the General Accident, said in Philadel- 
phia a few days ago that 91 per cent. 
of the General’s male home office force 
has enlisted in the service; and that 
twenty-three had been killed in action. 
+ * * 


Bureau Committee Active 

KE. Scheitlin, of the Globe Indemnity, 
has been elected chairman of the Bu- 
reau Committee on Statistics of the 
National Workmen's Compensation 
Service Bureau. C. S. Warren, of the 
Fidelity & Casualty, was chosen vice- 
chairman. The Bureau Committee has 
before it the consideration of the re- 
port of the sub-committee on the gen- 
eral liability statistical plan; uniform- 
ity of Schedule Z and Schedule W 
requirements; New York Schedule Z; 
the Bureau compensation — statistical 
plan; reporting of experience for earlier 
years of compensation; reporting of 
experience for non-compensable cases. 

* * *K 


Stamping Automobile Policies 

Stamping of all automobile policies 
was considered at the annual meeting 
of the Casualty Insurance Exchange of 
New York, held November 1. At pres- 
ent only commercial car policies are 
stamped. Officers were elected as fol- 
lows: 

Chairman, F. J. Walters, London 
Guarantee & Accident, succeeding C. 
A. Timewell; vice-chairman, E. F. Hord, 
Maryland Casualty, succeeding F. J. 
Walters; secretary-treasurer, H. B. 
Johnson, of the Travelers (re-elected). 

Executive committee: i. BR: &. 
Keelor, United States Casualty; C. A. 
Timewell, Standard Accident; Edmund 
Dwight, Employers Liability; M. E. 
Jewett, Royal Indemnity. 

Resolutions were adopted on _ the 
death of Charles H. Phelan, of the 
Aetna.. William S. Collins is manager 
of the Exchange. 

* * * 


Mrs. Jessie McCurdy Burnett has re- 
signed as librarian for the National 
Workmen’s Compensation Service Bu- 
vreau in New York. She is succeeded 
by Miss Estelle L. Liebmann, formerly 
in the Brooklyn Public Library and a 
graduate of Pratt Institute Library 
School. 





Craig Discusses War Risk Insurance 
(Continued from page 13) 


the awards are usually made by in- 
dependent bodies or State commissions, 
but in this Government bill the entire 
matter of preparing a schedule and of 
then applying it all rests in the same 
bodies with appeal only to the courts. 
Under Section 302, where provision 
is made for total disability, various 
amounts of monthly compensation are 
given based upon the dependents, after 
which it expressly provides that cer- 
tain particular disablements shall re- 
ceive a flat compensation of $109 per 
month. There is apparently no good 
reason why certain particular disable- 
ments should receive this special con- 
sideration. If compensation is granted 
in event of total disability, it ought to 
be sufficient to provide for all forms, 
and it is very probable that the clause 
as it reads, allowing $100 a month, will 
largely nullify the specific benefits en- 
umerated, because, after provision for 
“the loss of both feet, both hands or 
both eyes, or becoming totally blind,” 
the words “or helpless” are included 
as one of the conditions under which 
$100 a month shall be granted, and 
any strict construction of the law will 
probably hold that in any case of total 
disability, the soldier was helpless. 


Vastness of Undertaking 

The vastness of this whole undertak- 
ing, both of compensation and insur- 
ance, combined with its general un- 
ccrtainty, should make for cOnserva- 
tism and an endeavor to reduce the 
uncertainties to a minimum. It wae 
suggested that the indemniities paid 
on the compensation basis be increased 
in value by $1,000, $2,000, or even 
$4,000 or $5,000 and be made to apply 
to everyone, in place of the optional 
imsurance. This suggestion was not 
accepted. In preparing its actuarial 
report the committee stated: 

“The net amount payable by the 
Government for the year ending 
September 1, 1918, would be $46,- 
000,000 if 25 per cent. of the men 
were covered for $5,000 each.” 


It was subsequently thought that 25 
per cent. of the men would take not 
more than $2,500 of insurance and Con- 
gress therefore apportioned $23,000,009 
instead of $46,000,000. Which is the 
nearer figure we do not know, but as 
far as we are able to discern from the 
present published returns, the majority 
of the men seem to be applying for 
the maximum of $10,000. In the “New 
York Times” of October 24, 1917, the 
statement was made that twenty-seven 
anplications had ‘heen received from 
the members of a single company for 
$10,000 each. 


In the “Bulletin of the War Study So- 
ciety” of August 1, 1916, it is stated 
that France has had 885,000 men killed 
in the war and 2,115.000 wounded, of 
whom 634,000 are invalids, and it might 
be well to reflect upon the ultimate 
cost to this Government if the war 
lasts long enough to cause any such 
lesses. ‘The loss from the sinking of 
the Antilles on its returri voyage, with 
relatively few persons on board, will 
probably run into hundreds of thou- 
sands of dollars. 


Analyzes McAdoo’s Address 
One fact stands out prominently. 
The importance and the indispensa- 
bility of insurance has been officially 
recognized by the United States Gov- 
ernment. In the address of Secretary 
McAdoo delivered at the annual con- 
vention of the American Bankers As- 
sociation at Atlantic City, N. J., Sep- 
tember 28, 1917, is the following: 
“When war comes to a nation the 
first essential is money. We must 
keep our soldiers and sailors armed 
and equipped with the best that 
money can buy and American skill 
devise. We must constantly pro- 
vide them with necessary clothing 


and food; we must pay their 
wages; we must, as a humane 
and just Nation, support their de- 
pendent families while they are 
risking and giving their very lives 
for us; we must supply them with 
a reasonable amount of life insur- 
ance.” 


Here the support of families and life 
insurance is considered in the same 
breath with equipment, clothing and 
food. Immediately after the paragraph 
just quoted follows an argument in fa- 
vor of insurance. In this argument 
it is stated that when a nation reaches 
out and takes a man, in addition to 
cecnscripting part of his income and 
compelling him to leave his home, it 
aiso destroys the insurability of that 
man. Here we have an official expres- 
sion of the high estate of insurance. 
I. is not sufficient that a man be 
equipped and that he pe clothed; he 
rust also be insured. It is permissi- 
ble to conscript his resources and to 
take him away from home and family, 
but his insurability must not be de- 
stroyed. Surely we can feel proud of 
our business and of its efficiency when, 
in these strenuous days of war, the 
governing officials feel constrained to 
consider it just as essential as the 
more spectacular necessities of arms 
and ammunition. 

It is not possible at this early date 
to enter into a full discussion of the 
measure, but the above outline of some 
of the events of the last six months 
have been drawn to your attention in 
order that you may be more fully cog- 
nizant of the part your officers and fel- 
lows are taking and in the hope that 
if opportunity presents itself, you will 
ai all times offer your services with 
at least a full realization of the im- 
mensity of the contract with which 
you are dealing and with the knowl- 
edge that, as members of the Casualty 
Actuarial and Statistical Society of 
America, you have had special training 
which should enable you to cope with 
lurge problems. 





Ralph Proctor, chief engineer in the 
contract section of the Maryland Casu- 
alty, was the builder of Camp Meade, 
which lies between ‘Washington and Bal- 
timore. Eight thousand acres of field, 
swamp and forest were to be converted 
into a city to house 40,000 men, in rec- 
ord time. It was a stupendous under- 
taking but Proctor has put it through 
and it stands a monument to his ability. 
He is now Major Proctor with the title 
of constructing quartermaster. 

- * + 


Edwin J. Donnelly, who has been ap- 
peinted assistant manager in the steam 
boiler department of the Travelers in 
New. York, has been in that office for 
over two years as special agent and 
has done good work in building up the 
boiler and fly-wheel branches. He was 
formerly with the Travelers as a s80- 
licitor in the Indiana field and is a 
Travelers man heart and soul, having 
received all his insurance training in 
the service of that company. 

+ * * 

Robert W. Clevinger is another Trav- 
elers man who has received all his tn- 
surance experience while with that 
company and who has been given 
broader opportunities in recognition 
of good work. Mr. Clevinger has been 
special agent in the liability and com- 
pensation departments in Newark, N. 
J. and now comes to the New York 
office in a similar capacity, where he 
will be assigned to the Brooklyn dis- 
trict. 


DISTRICT AGENTS AT MEMPHIS 
Treadwell & Harry, of Memphis, 
Tenn., have been appointed district 
agents for the Fidelity & Casualty at 
that point, succeeding A. C. Gaunt. 
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“The two following cases 


Effect of of recent lapses of Pre- 
Policy ferred accident policies il- 
Lapses lustrate the unfortunate 
result of lapsing—one af- 

fecting a holder, the other a beneficiary. 

An accident and health policy issued 
to a young man in a Western city was, 
after being carried for some time, al- 
lowed to lapse. For years this young 
man had been in excellent health but 
a few months after lapsing policy he, 
feeling badly, had a thorough examina- 
tion made by a leading physician of 
his city who discovered he had tuber- 
culosis rendering necessary the going 
to a Denver santarium for treatment. 

The. lapsing of the policy deprived 
him of indemnity while ill and under 
treatment and his subsequent physical 
condition, if recovery is had, will un- 
doubtedly defeat any effort to again 
obtain a policy. 

An Indiana business man who for a 
number of years carried an accident 
policy, under which in event of his ac- 
cidental death, his wife was the bene- 
ficiary allowed his policy to lapse late 
last winter. While returning from a 
trip on the Ohio River in his motor 
boat in August he fell over-board and 
was drowned. 

He wanted to and did make a pocket- 
book saving of $25, but in so doing 
caused an absolute loss to his wife of 
$5,000. 

A policy is a wise measure of protec- 
tion for its holder and beneficiary, but 
if lapsed the wife is compelled to as- 
sume a hazard and risk that fair 
mindedness, love and loyalty could 
never impose upon her. 

~ * + 


It is of little use to sell 


Time to insurance if one cannot 
Speed up collect for it. Many 
Collections agents who show lauda- 


ble energy in putting 
business on the books are poor collec- 
tors. They are so eager to get still 
more business that they forget all 
about the collection, or, possibly they 
are just naturally unable to make 
their customers come across with the 
money. <A doctor does not estimate 
the success of his year’s work by how 
wany patients he has treated, but 
rather by how much money he has 
collected. Ask a doctor how his busi- 
ress is coming on and he will answer 
that he collected so much money last 
year and expects to get so much this 
year. An insurance man should make 
it a point to find out as soon as possi- 
ble if certain business is going to pay 
up. If not, the sooner it is cancelled 
and forgotten the better. For an agent 
to be advancing considerable money 
te his company to make up for delin- 
quent policyholders is poor business. 
Agents are in business to sell insur- 
ance, not to give it away. Now when 
everybody is working, in spite of the 
Hi C of L, most people have money 
enough to pay their premiums and 
would do so if proper attention were 
given to the collection department. Be- 
sides, the year-end is coming on when 
every office will be expected to clean 
Louse in the collection department. 
Now is the time to start. 

* * +. 


Illinois, Michigan, Min- 


Do not nesota and New York 
Overlookthe are the States in which 
Hunters most hunting § acci- 
dents occur. Every 

considerable number of fatal 


year a 
’-c'dents are reported among hunters 
There are many minor casualties which 
lever get into the records, but they 
cause somebody considerable loss whith 
could be guarded against by holding 
an accident policy. It is not too late 
to talk hunting hazards in selling ac- 
cident insurance and it is easy to find 
out those who would be most inter- 
ested in protecting themselves against 
this peril. 


William Murray, of De- 


Identification troit, for many years a 
Card Served policyholder of the 
Well Standard Accident, car- 
ried an_ identification 


card in his pocketbook. Someone, some- 
how, got that pocketbook, probably a 
pickpocket. Whoever it was extracted 
the cash and then dropped the pocket- 
book, card and all, into a mail box and 
Uncle Sam, finding it, found the identi- 
fication card, and browght it to the 
home office. Because of that card Mr. 
Murray now has the pocketbook. That 
helped a tittle. 

+ a +. 

For the first time in 
the history of plate 
glass insurance agents 
may look forward with 
confidence to the suc- 
cessful culmination of a co-operative 
movement in the sincere belief that 
there is an earnest desire on the part 
or the subscribers to carry it through. 
Its success will afford a large measure 
of relief to the agents in the field, be- 
cause a demoralized rate condition is 
an insurmountable obstacle to success 
fu' solicitation. Given a uniform rate 
with all competitors on even terms, 
there will be an intensive productive etf- 
fort by the agents of every company. 


Co-operation 
in 
Plate Glass 


Flynn on Group 
(Continued from page 10) 
Judging from the above outline of the 
method of handling a workmen's com- 
pensation risk, could not an employer 
who applies for group life insurance be 
bound at a tentative rate per $100 pay- 
roll for an estimated average insurable 
age as soon as complete examination of 
the risk as respects physical condition, 
industrial operations to be covered, 
character of employes and working and 
living conditions, could ‘be made? As 
soon as possible census of employes 
would ‘be taken and the adjusted rate 


per $100 payroll established for the 
plant. Jt is assumed that the benefit 


will be a function of the wages as this 
plan ‘best reflects the value of the em- 
ploye to the concern. An estimate of 
the annual payroll to be expended dur- 
ing the year can then be made by the 
employer and the rate established for 
the risk applied. At the end of the year 
proper adjustment to obtain the earned 
premium can be made in a manner simi- 
lar to that followed in .workmen’s com 
pensation practice. After a few years 
—the number of years depending upon 
the size of the group—a study of ex- 
perience according to a plan of experi- 
ence rating can be utilized together with 
an inspection which may throw light 
wpon any change in the physical aspects 
of the risk. Periodically—the period de- 
pending upon the size of the risk—a 
new census of employes should be taken 
in order to obtain this viewpoint upon 
the rateability of the risk. From these 
factors a renewal rate per $100 payroll 
for the risk ‘would be obtained. 

The result of handling the group busi 
ness in this manner ‘would, so far as 
the writer can see, be the establishment 
of a rate per $100 payroll upon the bases 
outlined above when the employer first 
takes out his insurance. This rate prob- 
ably would stand ‘without modification 
for, say, five years, according to the size 
of the risk, unless the underwriter upon 
examination of experience or upon in- 
formation as to change in physical con- 
ditions, which might have a material 
bearing wpon the rating of the risk, 
thinks a change is necessary. In other 
words, the idea of the guaranteed basic 
rate over a long term of years will be 
put in the background and the employer 
will know that the risk will be renewed 
from year to vear but that. if develop 
ments of experience indicate marked 
change in the risk or if the nature of 
the industrial operations change materi- 
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ally, there may ‘be a modification in the 
renewal rate. The principal change in 
the above proposed program from the 
present plan is that no attempt is mad? 
to vary the rate constantly according to 
the amount of insurance involved by 
ages of employes. It is probable that 
the average insurance ages of employes 
will not differ greatly from year to year 
in the average progressive employer's 
plant. Certainly the change in the haz 
ard from year to year will not be greater 
than the change due to other underwri! 
ing factors such as improvement in 
working and living conditions, in char 
acter and number of staff of employcs 
and nature of output. 

An important factor in favor of the 
method of conducting the group life in 
surance business as outlined above is 
the fact that practically all employers 
of the country are now accustomed to 
the workmen’s compensation practice of 
handling ‘business of this nature. It 
would therefore seem reasonable to the 
employers to handle group life insur- 
ance ina similar manner. The only dif- 
forence in handling the two lincs of 
business would be that in group insur 
ance the ages of the employes would 
enter into the proposition as an import 
ant factor in the underwriting of the 
risk and a census of the staff by ages 
would ibe necessary at the end of cer 
tain periods of years. There would be 
no greater necessity that the names of 
individuals covered under the group life 
contract be listed and correctly checked 
up from time to time by both the em 
ployer and the insurance company than 
that the names of employes under work- 
men’s compensation be so treated. In 
the case of a death und-r a workmens 
comp’ nsation contract the beneficiaries 
are located by the claim adjuster of the 
corpany and payment of the claim is 
promptly and correctly made. In a simi 
lar manner the claims can be handl-4 
under group life insurance—as a matter 
of fact the group life claim adjustment 
should be much less troublesome than 
that of workmen’s compensation in view 
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of the comparative scarcity of claims 
anil the definite character of the event 
upon which the claim payment is predi 
cated 

In propcesing the above manner of han- 
Cling group lifs insurance, | realize that 
a racical step away from the precise 


basis wpon which life insurance wpon an 
individual contract basis is handled, is 
suggested. It will be felt, | am sure 
that to do away with the exact record 
of individuals insured by ages will 
wakon the foundation of experience 
work It may be, however, that some 


cipproximation to the method of prepar 
ing experience by exact ages of insured 


i” ‘be ‘worked out as, for in“ianc>, b 
real groups of ages. The great ec» 
mical and practical advantages of 


handling the business in this manner, in 
my opinion, far outweighs the loss of 
exactness in experience compilation. I 
have no doubt that a practical method 
cf experience examination can be 
worked out and still permit the above 
method of underwriting the business. 














24 THE EASTERN 


UNDERWRITER 


November 9, 1917. 

















American Central Life 


Insurance Company 
INDIANAPOLIS, INDIANA 
Established 1899 
All agency a direct with the company 


Address: 


HERBERT M. WOOLLEN, President 























Associated Mutual 
Agency Incorporated 


B. J. ALLEY, Manager 


68 William St., New York 





Exceptional Facilities for Writing 
Business Throughout the United States 























In addition to the ordinary forms of life insurance 


THE EQUITABLE 


makes a specialty of the following: 


Insurance to protect business firms and corporations, under a corporate 
form of policy. 





Group Insurance, by which employers protect families of employes. 





A flexible contract, known as the Convertible Policy, which can be 
converted by the Insured into an Ordinary Life, Limited Payment Life, 
or Endowment Policy. 





A Bond issued without medical examination giving the investor an income 
for his declining years. 

A new policy is offered under which the insurance 
is DOUBLED if death results from ACCIDENT. 
This policy also embodies the following advantages if 
the person whose life is insured becomes totally 
and permanently disabled: 


1. Thereafter the Equitable will carry the insurance 
—The Insured will have nothing further to pay. 

2. The Equitable will pay the Insured an annual income 
for life equal to one-tenth of the face of the policy. 

3. Upon the death of the Insured the full amount of the 
insurance will be paid to the Beneficiary (or double the 
amount if death is due to accident) without deduction on 
account of the income paid to the Insured while living. 


(See the policy for conditions and details.) 
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WORTH KNOWING 


Suppose that ycu are insured in the United Life and Accident Insur- 
ance Company of New Hampshire for $s5,00c under the Company’s Triple 
Indemnity Plan, what does your Policy guarantee to do? 


ANSWER: 


FIRST, it guarantees that in case of death from any cause, $5,000, fae face of the 
Policy, will be paid. 
SECOND, that in case of death from any ACCIDENT, $10,000, or DOUBLE the 
face c the Policy, will be paid. 
HIRD, that in case of death from certain SPECIFIED accident, $15,000, or THREE 
TIMES ~~ ace of the Policy, will be paid 
BUT THIS IS NOT ALL. The Accident Disability Endorsement FURTHER guar- 
antees that in case of total disability as a result of accidental injury, the Company 
will pay direct to YOU at the rate of $50 PER WEEK during such disability, bvt not 
to exceed 52 weeks, after which the weekly indemnity will be at the rate of $2, PER 
WEEK throughout the peree of disability. Can insurance do MORE? And why 
soe’ any man be satisfied with a policy that would do less? The cost is low. 
ents wanted in Maine, New Hampshire, Vermont. Connecticut, Pennsylvania, 
North arolina, South Carolina, Tennessee. Georgia, Delaware, Mary land, Mississippi, 
Kansas, Missouri, An opportunity for Life Insurance Salesmen i ability. Address: 


United Life and Accident Insurance Co. 
Home Office, United Life Building - Concord, New Hampshire 
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San Francisco Losses 
Amounting to $4,522,905.00 
paid PROMPTLY IN CASH 
WITHOUT DISCOUNT, from 
funds largely supplied by head 
office in Liverpool 














U. $. Cash Assets, Dec. 31, 1916 $15,827,439.35 
Surplus, - + «+ «+ 5,460,745,59 











Losses Paid by Chicago Fire, 1871  3,239,491.00 
Losses Paid by Boston Fire, 1872 1,427,290.00 
Losses Paid by Baltimore Fire, 1904  1,051,543,00 
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